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Financials & Capital Analysis: A strategic breakdown of the $693,000 -
$815,000 investment required to launch and sustain operations.
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EXECUTIVE SUMMARY: HIGH FRICTION, RAPID REWARD

- N\
=$693k - $815k 1 $545,000
Total Capital Required Hard CAPEX
(Launch + Buffer) (Equipment & Buildout) |
N
-~ ©®Month 2 7$206,000
==l Projected Year 1 EBITDA
Break-Even Point . - (On $763k Revenue)
7.
i @ The Thesis: The model relies on heavy capitalization to clear the first 60 days of friction, after which cash flow turns positive. @f
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THE CAPITAL STACK: ALLOCATING THE $815,000

.
$815,000 L
r .
$545,000 @ + | Runway Logic
) » Safety Standard:
187.602 Secure funding for 6
3187, 5 months of burn.
> L » Minimum Viable: <
3 months (§93,801).

* The Buffer: Mandatory
protection against
permitting delays or
slow adoption.

I_I_ |
. Hard Assets / Q-Munth Runway /ﬁ 0-15% Contingency o Total Capital oot oy ‘%.E
CAPEX  / (OpEx) Buffer b Requirement
/
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THE HEAVY HITTERS: TWO CATEGORIES CONSUME 737 OF CASH
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/ $145,000 27

TOTAL BUDGET ($545k CAPEY) -

r i
Total Impact: $400,000

Strategic Insight: Manage
these two tightly to control

the budget. If these slip,

the business fails.
L _

—

$400,000 (737%)

BUILD-OUT: $150,000
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ASSET CLASS 1: ARCADE MACHINES ($250k)

THE SPEND:

REDEMPTION UNITS,

VIDEO GAMES & PRIEE\.‘-

N

REVENUE RISK:

TARGET 95% UPTIME.
DOWN MACHINES = ZERO
REVENUE + RENT COST.

FINANCING STRATEGY:
LEASE, DON'T BUY.
KEEP $250K CASH

IN THE BANK.

Ir

OPERATIONAL MANDATE

* Secure 12 months
preventative maintenance.

* Negotiate bulk pricing or
certified refurbished units.

» Leasing transfers residual
risk to lessor.

DIN Condensed Inter

FINANCIAL
MODELS LAB



ASSET CLASS 2: VENUE RENOVATION ($150k)

/\ THE RED FLAG: ELECTRICAL INFRASTRUCTURE.
= A Z Arcade games draw massive continuous
N / \ power. Underestimating peak demand leads
o= to expensive panel upgrades.

l MAIN DISTRIBUTION PANEL

:r.-r“
E'....-l-""
‘,..‘,.,..-r"
:’,-"'"
» ARCADE ZONES
—0T - T
——-————Q“"' :. : O
— ) b | o - l
I +—2© ©
) { | QO
EESSRRRER
S 7*7 AN —
T LIGHTING HVAC

COST CONTROL STRATEGY

| Lock in Fixed-Price Contracts (Stop Scope Creep).
| 1 Audit permit fee estimates early.
_ ] Verify zoning review timelines.
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(OPTIMIZING THE FUNDING MIX

n

LEASE

STRATEGY

T

Action: Lease to
preserve liquidity.

Est. Cost: ~$4,000/mo.

DEBT STRATEGY

m

Asset: Build-Out ($150k
S ($150k)

Action: 5-Year Term
Loan. @

Est. Cost: ~$3,000/mo.

@

7 | A A A A A A A A A A A A A AT
2]
] : Result: Debt service is safe at <35% 8
C_J| Total Monthly Debt Service: [C—| Projected Annual EBITDA: [C2 : 3
noog gooo 0oog @ of EB|TDA, |EEUIHQ >$1 3|(fmﬂ ¥
220 ~$7,000 > 8850 $206,U[l[l > 885 operational cash flow. /J .
O 4| 1|32
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INFRASTRUCTURE FOR HIGH-MARGIN REVENUE

KITCHEN & BAR ($40,000)

A

POS HARDWARE ($10,000)

- Essential for health code compliance. - The 'Brain’ of the operation.
- Strategy: Buy used/refurbished for non-core items (coolers). - Requirement: 4 Terminals.
- Only buy new for critical ice machines. - Critical: Must separate Game Credits from F&B sales.
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| Strategy: The hook for repeat business.

| I =

I_ THE EXPERIENGE LAYER: FURNITURE & PRIZES

Lt ""‘"--’3.;‘?‘ SOLID woop _ S SCRATCH-RESISTANT

FURNITURE & FIXTURES ($30,000] Tw Tt

|
oyu - REAVY METAL
Strategy: Durability over style. 3 | WELDEDFRAME 5
Heavy wear-and-tear expected. ; ‘ 4
Defines the social lounge vibe. | H f T
= REINFORCED i
ﬁ\ﬁau x,x:;fﬁ WELDED FRAME £ SCRATCH-RESISTANT TOP

—— "TICKET EATER'

PRIZE REDEMPTION ($20,000)

ncludes software and initial swag.

¥ ﬁ Insight: Don't overstock high-value SR . S\ A { _
o prizes early. Use data to replenish. il | | ! L&
LE| &= = A

| 1 | ] | I |
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<~ MONTH -3 | - MONTH-2. +—— MONTH-1 { LAUNCH
RV v
1 O 5 T i 5 5 6 O T £ O e S T
(GENERALMANAGER .20 0202000000002 D0 DDA HK}I T ,‘ ) %‘
Do o ol o " | | i IEEEE o
START POINT GENERAL
B waer s o | | (ASSISTANTMANAGER ¥ g .%-
I-— | | I | I - | i | . . I | I | | | -
[ _I
1 Sﬁu,uonALLucATmN I
L e — ' t ' o
TEBHNIBIIINS U %-
STRATEGIC DEPLOYMENT: i e
Stagger hiring. Do not bring technicians in
until the electrical build-out is ready. Em ELECTRICAL BUILD
= o X COMPLETION
A Critical: If this S60k runs out before
doors open, operations fail. | e, i
= . -] I - I 7 N
;_ | L | | | I —I— | il | l;—@m&yg&;



||I|:|II|||IIII||EI |III|I|.‘|

||IIII||I]I|IIII|5IIII|II!

|]I|I|II|I|IIII|I|!

SURVIVING THE LAUNCH VALLEY

e

Monthly Fixed Burn:
$31,267

BURN BREAKDOWN:

il

L
Target Working Qﬂ—> L
7 Capital:

Rent & Utilities: $11,350

Inter

oon
Dono
ooo

]

v

Salaries: $19,917

Inter
L

gg%

|

= Liquidity is life. You need a buffer for
the unexpected. This capital ensures
survival past the initial 2-month deficit.

TITLE:

TECHNICAL BUDGET
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TRAJECTORY TO PROFITABILITY

Cash Flow

Positive N r /\_‘I

GasTlnw :: $763k Revenue /
% ot s $206k EBITDA
= BREAK-EVEN
o
= T LT

i Break-Even Point
Negative -

GHSTDW T e Negative Cash Flow

Ill:lI|||.|||||||||I|III|I1||I|III:IIII|I|IIIl|II}:'II!I:'I|I|1|I|II|II|III|III |'|i|I||I.|I||I|||III|IIIIII|!||||IIilll|||I:III|!I.'II|||I|||||I|IEIII|I!||I|I!Il'.l|IIII|IH|I'I:IIII }
1 2 3 4 5 6 / 8 9 10 11 12
MONTHS
The model is built for speed. High upfront costs
}”Eld rapid stabilization. TITLE: FAGE:
TECHNICAL BUDGET 20F 4
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RISK MITIGATION CHECKLIST

DIN Condensed, Blueprint Blue (#2A4B7C)
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SUMMARY RECOMMENDATION

1 CAPITALIZATION

| o Raise ~$800k to
be safe. Ensure a
6-month runway.

ALLOCATION

ZD 73% of funds must

go to Machines and
Build-Out.

[;UTHER OPS: 27%

@ LIQUIDITY
o Lease the $250k

In machines.
Preserve cash.

ﬁ# OUTLOOK
o Expect break-even by

Month 2 and ~$200k
EBITDA in Year 1.

5200k EBITDA

= o R O S S S

E BREAK-EVEN

i 1 5 O (L L
|||-||'[|||1||1|||”||‘|||.l|||!|]|1.|||||] : |
: MONTHS G — MACHINES & BUILD-0UT: 73% MONTH 2 YEAR 1
=| Verdict: Capital Intensive but High-Yield.
= TECHNICAL BUDGET 4 OF 4
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PIXEL PALACE

BUILT FOR HIGH-VOLUME ENTERTAINMENT.
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