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THE FINANCIAL ANATOMY
OF AN AUTO PARTS STORE

A Forensic Audit of Burn Rates, Variable Traps,
and the Survival Buffer.
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THE $477,000 REALITY CHECK

BREAKEVEN /
POSITIVE CASH FLOW

MONTH O MONTH 15

&—— $477,000 CAPITAL REQUIREMENT sl

CALCULATION BREAKDOWN:
MONTHLY BURN RATE: $31,800 (Zero Revenue Assumption)
CALCULATION: Fixed Overhead + Inventory Stocking
/\ RISK FACTOR: High CAC shrinks this timeline.

FINANCIAL
MODELS LAB



DISSECTING THE COST STRUCTURE

LAYER 2: THE VARIABLE CEILING |
| Scaling Costs & Traps

«——— COGS «—+— Freight «——> Commissions <——> Processing Fees -
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LAYER 3: THE INVENTORY CYCLE
Working Capital Trap

Replenishment «——> Dead Stock «—+—> Net 45 Terms
L

LAYER 1: THE FIXED FLOOR
Non-Negotiable Baseline

> |

Cost: ~$24k - $35k / Month EEm

«—— Rent «—}—> Utilities «——> Base Payroll «+— Tech Stack ———
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THE FIXED FLOOR: $35,000 BEFORE THE FIRST SALE

BILL OF MATERIALS / FIXED COST INVOICE

ITEM

COST (EST.)

NOTES

1 | COMMERCIAL LEASE

$4,500

Max 5 Year Term

Revenue: $0

2 | BASE PAYROLL $16,000 | Base only. Excludes burden.
S5 | UTILITIES $800 | Power, HVAC, Water

4 | TECH STACK $600 | POS & Inventory Mgmt

5 | LOCAL AD SPEND $1,200 | Required for foot traffic

MONTHLY TOTAL RANGE: $23,100 (Conservative)

to $35,000 (Buffered)

/@j\ Fixed Liability: $35k
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INFRASTRUCTURE & FACILITIES MANAGEMENT

THE LEASE: $4,500

Negotiate Tenant Improvements.
Avoid paying for empty air—ensure
density.

UTILITIES: $800

Audit HVAC scheduling.

Keep under 0.5% of revenue.
Warning: Diagnostic equipment
spikes this.

TECH STACK: $600

No unused features.
Negotiate annual billing for -10%.
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THE BASE PAYROLL FOUNDATION

o

TOTAL BASE ROSTER COST:
$16,000 / MO

AN

|

MANAGEMENT
Yo

Capacity: Up to 45 Full-Time Equivalent roles (aggregate roster).

b
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SALES

INVENTORY
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THE VARIABLE TRAP: NEGATIVE GROSS MARGINS

f 185%

COST OF REVENUE

>

PROCESSING FEES

(15%)

COMMISSTONS
(30%)

e pe—— A

REVENUE TN ’
e Thisisn’t a
growth problem.
It is a structural

emergency.

ﬁ(;'} CO6S &

FREIGHT

/N NEGATIVE PROFITABILITY
/ e A $

EQUATION OF DOOM
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PRIMARY
COST: <
120%

THE 140% COGS CRISIS

SECTEON A-A

SCALE 1:5

J

TOTAL COGS: 140% OF SALE PRICE

THE SCENARIO:
2026 Projections.

 IMPACT: S5M Revenue
= $7M Inventory Cost.

THE FIX:
1. Target 60-70% Total
COGS.
2. Negotiate Freight (5
points = $350k savings).
3. Direct Sourcing.
%

FINANCIAL
MODELS LAB



PLUGGING THE MARGIN LEAKS

Lr Tj

COMMISSIONS (30%) PROCESSING FEES (15%)

Problem: Paid on Top-Line Revenue.
Fix: Tie to GROSS PROFIT.

Problem: Steep fees on high volume.
Fix: Shift B2B to ACH/Direct Debit.

High churn risk if commission onboarding > 14 days.

&
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/ : DEAD STOCK

-F INVENTORY: THE CASH FLOW ENGINE

MONTHLY REPLENISHMENT $20k

|—l- I

STRATEGIC LEVER: NET 45 TERMS

turnover date. Sell the part before
you pay for the part.

=

_ Align payment due date with inventory _|

_

OBSOLESCENCE

_4_

g B

Wl
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DEFENSE PROTOCOL: THE 207% DROP

SCENARIO: REVENUE
DROPS 207%

M

DROP

4]+

FROM $1M TO $800K
I o Dl

fffp_ REVENUE CURVE 1
207% I

ACTION PLAN

1. [Variable] JetBrains Mono —— e
e SLASH INVENTORY ORDERS > 20%. m

(Burn safety stock)

EHPTY ERFTY

SAFETY STOCK

Eﬁrh*ISﬂ 9881 PROTOCOL ”iﬂ%;

DEPLETION

2. [Variable] JetBrains Mono °
Example: Cut COGS from $40k
to $32k immediately.

$40k | 20% | $32k
COGS REDUCTION COGS

SHUT-0FF
ENGAGED

}

3. [Fixed] FREEZE CAPEX. °

TRIGGER POINT: \
Ziiiﬁ IMMEDIATE CASH
I CONSERVATION.

= NO POS UPGRADES * NOGS GOARS
% * NO SHELVING OVERRUING
~J « NO NEW EQUIPMENT

4. [Goal] Find $75k savings to cover
90 days of fixed overhead.

@) 60AL: $75k SAVINGS

| I |
90 DAYS FIXED OVERHEAD COVERAGE
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Modern Engineering Schematic
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THE PATH TO SUSTAINABILITY

TARGET MODEL

CURRENT TRAJECTORY

Grnss Manlﬂ

Negatlve

Jﬁ\

ﬂ?

Gross Margin:

> 35% i

SUSTAINABLE
FLOW

oo | Labor:
me 30% + Base

ﬁf

\@

Labor:
15 - 20%

Success requires Inventory Velocity + Margin Discipline.

%

Liasis Liasis I | I

] | I |
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ACQUISITION & EFFICIENCY >

e

B
I

O

LOCAL INDEPENDENT
REPAIR SHOPS (BZB)

N
DATA PANEL N

H ]
] 1

« BUDGET: $1,000 / Month.

« STRATEGY: Avoid general
awareness. Target B2B.

e METRICS: Track Cost Per
Visitor (CPV) and Cost Per
Acquisition (CPA).

& RULE: If 100 visitors don't
yield enough margin to cover
$4,500 rent, cut the

: channel.
e s //4

- Ew mm owm
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Modern Engineering Schematic

THE 15-MONTH SURVIVAL ROADMAP

-0

ﬁﬁ‘ f PHASE 1:
ool 1 hesta? MOBILIZATION
(Month 0-3)

= PHASE 3:
:%DUH BREAKEVEN

(Month 15)

o

\ PHASE 2:
STABILIZATIUN
(Hunth 4-12)

) o Monitor 45-Day Cycle

T} e Revenue covers
/ $31,800 Burn

e Positive Cash Flow

‘:} e Secure $477k Buffer
e Lease < 5 Years

e Fixed Overhead
< $18k

e Comms to Gross
Profit

 ACH Payments

|
< ok > < -

4%- /'\ NOTE: STABILIZATION CRITICAL TO BREAKEVEN SUCCESS. MONITOR CASH FLOW WEEKLY.

) Lissus lassis B= L5

] | I |
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| | 1 [ -+ Modern Engineering Schematic

THE BOTTOM LINE

. 1 SECURE THE $477,000 BUFFER.
.1 ATTACK THE 140% COGS.
2 SURVIVE THE 15-MONTH BURN.

“Honestly, founders often underestimate the
capital required just to keep the lights on.”
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