Auto Parts Store:
Strategic Investment
Analysis

Capital Requirements, Cost
Allocation, and Financial
Runway to Profitability

Feasibility Study & Capital
Deployment Strategy




The $759,000 Investment Envelope

Launching a viable auto parts store requires a total initial investment of $759,000. This figure
represents the sum of physical setup costs and the liquidity required to reach breakeven.

Key Insight

$282,000 $477,000 The $477k buffer is not optional;
CAPEX $7591 000 — Working Capital it is the mechanism that allows
(Fixed Assets) TOTAL INITIAL INVESTMENT (Runway)

the business to manage vendor
lead times and absorb early
operational losses.
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Burn Rate & Runway Analysis

Why a $477k cash buffer is mathematically necessary.
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Risk Note: Every day past March 2027 increases the cash requirement.
Operational delays >14 days significantly spike the burn rate.




Strategic Capital Structure: Debt vs. Equity

Debt Financing Equity / Founder Capital

(Fixed Assets) (Working Capital)

Target Asset: Delivery Van (S$25,000) Target Asset: Inventory (S150k) & Buffer
(S477k)

Strategy: Match loan term to asset life (5 Years). Strategy: Do not use long-term debt for short-term
assets.

Benefit: Interest is tax-deductible; retains ownership

control. Rationale: Inventory turns fast; buffer requires patient
capital without monthly debt service.
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CAPEX Deployment: The 7 Core Startup Costs

Physical setup costs total $282,000. Note that 53% of this capital is allocated strictly to
Initial Inventory.

2. Shelving:
$30, 000

T
6. IT Infra: || Warehouse

$12,000 Equip:
$10, 060

FINANCIAL
MODELS LAB



Cost Driver #1: Initial Inventory ($150,000)

The largest upfront cost. Must cover domestic and import vehicle parts on Day 1.

" The Core Mix

30%: Brake Pads (High Velocity)
pisy/ SN0l RS1IE16N (High Frequency)
45%: General Maintenancef ARG oLl a: 116

Strategic Directive: The 80/20 Rule. Focus initial

capital strictly on the top 20% of SKUs that drive
80% of revenue.

Risk: Misjudging demand requires a massive
replenishment order in Month 2.

Tactic: Negotiate consignment terms for slow
movers.

e —
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Cost Driver #2: Shelving & Display Fixtures

($30,000)

HEAVY INDUSTRIAL
RACKING

STANDARD RETAIL
SHELVING

Key Specs: Roboto Mono

e Load Bearing Critical: Must support
heavy items like rotors, transmissions, and
brake assemblies.

e Scope: Retail shelving, back-stock racking,
specialized display units.

Narrative: Inter

Operational Warning: Poor quality shelving
Ieads to mventory damage and safety
liabilities. If shelving fails under $150k of
stock operations shut down.

‘Sourcing Tip: Verify weight ratings on used
mdustnal racking to lower costs.
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Industrial Financial Editorial

Cost Driver #3: The Delivery Van ($25,000)

ROI Logic

- Essential for B2B Revenue
(Professional Garages).

- Guaranteed delivery windows secure
commercial accounts.

- Break-even point: 10+ commercial
stops dally.

Procurement Strategy

1. Purchase used/reliable or lease. Avoid over-spec’ing early.
2. Alternative: Use third-party delivery services for first 60 days to defer outlay.
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Industrial Financial Editorial

Cost Driver #4: Signage & Storefront ($20,000)

-{\ | 90 Days Prior to Open
\ I
L Day -90 Day -60 Day -30 Day ©
Start Permitting Fabrication nstallation & Launch
Paperwork Quotes (Get 3) nspection
Scope: Exterior main sign, Cost/Benefit: Poor Strategy: Prioritize visibility
local permitting fees, visibility = $150k inventory (vinyl/backlit box) over i

Interior build-out. sits unsold. custom neon fabrication. B Tt
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Industrial Financial Editorial

Cost Driver #5: POS & Retail Tech ($15,000)

Inventory Management /
Demand Prediction

e Hardware Strategy:
Use commercial-grade,
off-the-shelf
scanners. Avoid
Roboto Mono. Avoid
proprietary vendor
lock-in.

Real-Time
Data Feed
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Roboto Mono

e Crucial Function; The POS is not just for
payments; it feeds sales data to the
demand prediction engine to prevent
stockouts on core items.
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Cost Driver #6: IT Infrastructure ($12,000)

?
Q-0
= |
* Network & Switches » Back-Office PCs » Security
Downtime = Inability to check Must handle peak data Cloud-based monitoring to
parts compatibility = Lost loads for inventory tracking. protect customer data.
Sales. Strategy: Refurbished

enterprise-grade units.

“Network reliability is the backbone of
the parts compatibility check.”



Cost Driver #7: Warehouse Equipment ($10,000)

Scope: Pallet jacks, rolling ladders, secure storage.

» DO: » DON'T:
Buy used pallet jacks ($800 vs $1,500) Skimp on ladder quality (Safety Risk)
Prioritize load-bearing safety. Buy new where used suffices.

Insight: Small cost ($10k) but dictates the speed of shelving and picking.
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Operational Efficiency & Risk Management
Protecting the $477k Cash Buffer

Inventory Turns Staff Productivity Onboarding Speed
High turns free up Revenue must offset Delays >14 days
trapped cash. $174k salary burden. spike burn rate.

Churn Risk: Running lean on the buffer is dangerous
if sales do not stabilize by Year 2.
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Strategic Levers for Cost Reduction

Actionable tactics to lower the entry barrier.

Inventory Consignment: 3¢
Negotiate terms for slow movers to preserve cash. “

Defer the Van: Use 3rd party logistics for first 60 days. $

Used Industrial Racking: Sy
Source verified used fixtures vs new retail displays.

IT/POS Bundling: Negotiate single installation fee. S

Refurbished Tech: a¢

Save ~10% on warrantied back-office hardware.
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Launch Readiness Recap

Closing Statement: With the | R, -

capital structure aligned to asset Flight Checklist
lifespans and a focused | L

inventory strateqy, the D3 th to ; gTotal Capital: $759,000 Secured S
profitability is clear and viable. | [ Working Capital Buffer: $477,000 Allocated

E’Core Inventory Mix: 30/25% Defined
@Commercial Van Strategy: Ready

MBreakeven Target: March 2027 @
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