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The Financial Blueprlnt

~ Beauty Salon Startup Capltal

Navigating the $8ook Cash Requirement U

& The Path to Profitability

Strategic Financial Planning Guide | 2025 Outloo
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The Dream Costs $90k. Survival Costs $800Kk.

The Dream
(Visible Cost)
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The Reality
(Survival Cost)
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90,000 =
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Equipment The Reallty Gap: EenC

Furniture

Decor $710’O 00"'—
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Cash Balance

You Are Not Profitable on Day 1. Plan for 13 Months of Life Support.

—

Cash Flow

$60,000

$40,000

$20,000 Breakeven Target:

Jan 2027
$0 \"‘
-$20,000
The Valley of Death
Y - Recommended
-$40,000 . Stress Test Buffer
| (15 Months)
-$60,000 -$69,000
(Year 1 Projected Loss)
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$15 000

- Furniture:
k $20,000
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Playfair Display

Budget

Total Budget

Strategic Note:
Thisisanassetto
depreciate over
5-7 years, not an
OpEx expense.
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The Decor (Ambiance)
$10,000

| | Strategy: Phase this spend. Defer

| non-essentials until cash flow stabilizes.
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'E WARNING: Calibration is a Go-Live Ga

' $18,000 §j
Total Setup
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te. Delays here mean payingrento

The Calibration (Compliance)

$8.000

Strategy: Non-negotiable.
No Sign-off = No Opening.

n a closed business.
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Investment Zone 3: The Nervous System (Tech Stack)
$8.000 Setup Allocation

POS System Booking Software
(Revenue Capture) (Calendar Management)

| . Strategic Insight: If systems don't talk, labor costs rise. Avoid double-entry.
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The Primary Burn Rate: Pre-Opening Payroll

| (]l

$17.917 / Mont
Primary Burn Rate (Pre-Reie_rlue)_r J
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Manager Receptionist Technician Technician Technician Technician

Hiring Phase 1: Setup Hiring Phase 2: Build-out Completion

-k | -
Strategic Insight: Expense begins before revenue. Strategy: Stagger the hires.
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The Fixed Burn:
Rent & Utilities

{

$6 000

$7. 200 / Month

anJ

$1 200

|
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‘The Runway Requirement:
' Bank 3-6 months ($21k -

$43k) specifically for pre-
openlng

Action ltem: Negotiate Rent
Abatement during build-out.




Operational Readiness: Inventory & Protection

— = f Inventory Logic

. -;' ' \\ - Buy 4 Weeks Stock, Not 6 Months \

nitial Spend ~$3,796
)% of monthly revenue)

Compliance Logic

—
A ‘ Insurance & Licenses /\
uffer $800/mont _

M b Must be cleared 30 days prior to opening. j"ﬂ
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The Total Capital Stack
The $90k gets the doors open. The rest keeps them open until 2027.

13-Month ==

Operating Runway - e

(Payroll, Rent, Insurance} ‘ Total Target ~$300 000
_ g Opening Stock 1
o F (8 Tech & Setup ($4k) |
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| Strategic Insight: Securing runway is critical for early-stage resilience and growth. 'ﬂT
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Funding the Gap: The Capital Mix

The Capital Mix =~ R
: - - Process I

| ”m " Seed Investment ‘ I
;.I The Investor Gap. Determine Equity

{I Senior Debt Calculate Debt

_!_
W

[ SBA 7(a) or 504 Loan Capacity.

t i Owner Equity Model Gap
H U ’ Maximize personal injection.

. Valuation Note: If raising $300k, define clear milestones and equity %. m
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Risk Management: Where Plans Fail

The Ramp-Up Trap
Lato body Display

If client acquisition slows,

burn accelerates. Stress
test for 15 months.

The Construction Drag

Lato body Display
Delays mean paying
$7,200/mo rent without
revenue.

The Compliance Gate

Lato body Display
Failed calibration =
delayed launch = wasted
payroll.




Executive Summary & Next Steps

Secure Capital: Lock in working capital for 13-15 months
of runway.

Validate CAPEX: Get firm quotes for the $90k equipment list
(Asset Schedule due Q1 2025).

Gatekeepers: Finalize calibration and insurance 30 days
pre-launch.

Personnel: Stagger the 6 FTE hires; do not onboard
everyone on Day 1.
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Capital 1s Oxygen.

“Planning for the "Valley of
Death’ ensures you survive long
enough to enjoy the peak.”

Start your 15-month stress test today.
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