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Startup Capital Stack
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A Financial Reality Check
for Aspiring Entrepreneurs
and Investors

Data Source: Industry Operating Benchmarks & Cash Flow Projections (2024-2029)
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The ‘All-In’

Number
$389,000 to Reach Viability

Opening the doors is cheap; keeping
them open is expensive. Total cash

requirement is the sum of Launch

Costs and Runway.

$121,000

(CAPEX / Launch)

- $268,000

(Runway / Buffer) i }

$389,000

Total Cash Requirement

Key Metrics

Time to Breakeven:
35 Months (Target: Jan 2029)

Monthly Fixed OpEx:
$19,708

Avg. Monthly Burn:
~$12,000 (Ramp-up Phase)

Visible Cost
($121k)

_ Hidden Cost
($268k)
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The Iceberg Model

Visible Investment vs. Submerged Risk
Build-out

Inventory
> Fixtures

The Store

O
(Getting Open) - $121,000 25% > Tech
> Security
The Runway
(Staying Open) Rent Most business plans focus
S 268 000 on the $121k required to cut
$ ’ Coverage the ribbon. However, the
o model predicts a 35-month
73% 3 ‘Valley of Death’ before
e [l S Utilities positive cash flow, requiring
NEEE a submerged cash tank of
Wages $268k.
Marketing Deficits
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CAPEX 1:
The Build-Out
& Renovation

$50,000

=y
3
Ll

'!‘!"l"l"liil#ii!.._’

62.5% of the initial startup snapshot.
The largest single fixed expense. F
Infrastructure Lighting Aesthetics
Consultant Corner: Actionable Advice
Avoid Scope Creep: Milestone Payments: Phasing:
Define 'Ready for Retail’ strictly. = Never pay 100% upfront. Delay non-essential aesthetic
Get 3 itemized quotes. Tie payments to upgrades until after Month 6.
completed inspections.
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CAPEX 2: Fixtures & Merchandising

|[eTe
— Locked
Point of Sale: 5 \EP | Cabinets:
, Impulse Buys \ 677 High-Value
_ || Cosmetics
The Shopping List Highmargin || O A 0O
: Zones .
Helvetica Now I W QD y G o
e Shelving units and Gondolas Lt
L
e | ocked Cases (Mandatory for i A
theft-sensitive items) Cost Control Tactic: Do not buy new.
Source high-end used fixtures from closed
e Custom counter Space boutiques or liquidation auctions. Bundle
orders for 5-10% volume discounts.
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/
CAPEX 3: Initial Inventory Strategy

$30,000

Lipstick - $7,500
(Niche Variety)

Other/General

Shampoo - $9,000
(High Volume)

% 0

'\\

. L
5

Strategic Warning
Helvetica Now
Do not order “deep”

on niche items before
validating demand.

Stick to core SKUs
(Shampoo/Cleanser).

Cash Flow Tip

Negotiate “Net-45"
terms immediately.
The goal is to sell the
stock before the
invoice is due.

L]

Skincare Cleanser - $9,000
(High Volume)

: i
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CAPEX 4 & 5: Tech Stack & Security
$12,000 Combined

\ \\ Part A: POS Hardware & Software ($5,000 upfront + $250/mo)
E : Hardware: Registers/Scanners (Lease or Refurbished).

Software: $150 POS + $100 CRM (Prepay Annually to save 15%).

., % Part B: Security & Admin ($7,000)
$3,000 Security Systems (Critical for shrinkage).
ﬂ L $4,000 Back-office furniture (Buy used to save ~40%).
LIEH

Key Takeaway: If staff onboarding takes >4 hours, the
oo system is too complex. Simplicity saves labor dollars.
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CAPEX 6: The Lease Entry Gate

$12k - $18k

Dead Money: Pre-paid rent and deposits.

UPFRONT CASH BREAKDOWN

Assumed Rent ........... $5,000/mo
First Month ........coeevunnen.... $5,000
EasEMonth ..o $5,000
Security Deposit ..... ......... $5,000
Utility Deposits ................. $3,000

Total Upfront Cash: $18,000

Negotiation Leverage: Offer a longer lease
term (5 years vs 3 years) in exchange for
reduced upfront deposits.

Target: 1 Month Rent + Security ($10Kk).

Hard Funding Gate. Do not sign
unless this cash is separate from
inventory budget.
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The Runway Reality: Surviving the Valley of Death

$268,000

Working Capital Buffer Required

Month 1

| 1 I 1
Month & Month 12 Month 20 Month 30
(Critical)

This is the cash reserve required to cover the cumulative operating deficit until Jan 2029. High upfront
inventory costs inflate this need. If you run out of cash in Month 20, the entire $121k CAPEX is wasted.

L
Month 35
(Breakeven)
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Anatomy of the Burn Rate
$19,708 Monthly Fixed OpEx

Total Fixed Costs Initial Gross Profit Net Monthly Loss
$19,708 (Month 1-6 Avg) (~$12,000)

Calculation: $12,000 Avg Loss x 35 Months =~ $420k Raw Exposure
(Adjusted to $268k net requirement as revenue grows).
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Net Cash Flow

The 35-Month Curve to Breakeven

Phase 1 (Months 1-12):
High Burn. Establishing
foot traffic.

$0 O
Phase 2 (Months 13-24): 4 ol
Reducing Deficit. End Point:
-40k Repeat customers. Z’;‘: gggg /
Positive
Phase 3 (Months 25-35): Cash Flow.
-80k Breakeven Approach.
Volume covers
$19k fixed costs.
-120k
1 6 12 18 24 30 35

Time (Months 1-35)

Location dictates foot traffic, which dictates the slope of this curve.
A bad location extends the runway beyond 35 months.
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VOGUE BUSINESS

Funding Strategy: Equity vs. Debt

Capital Stack

Layer 1: CAPEX ($121k) Banks require you to put
Owner Capital / Skin in the Game this up first.

The Debt Trap

A $150k Line of Credit
incurs immediate
interest, increasing

Required to cover deficits. the burn rate. Avoid
Layer 2: Buffer ($268k) Banks rarely fund operational using debt for the
Committed Equity / Investor Cash shortfalls. Equity has zero buffer.
repayment pressure.
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Optimizing Cash Flow

Shortening the Runway

[Labor Rent

Negotiate leasehold improvement
timelines and rent concessions for Year 1.

Oooa
ﬂﬂl

Delay hiring second consultant. Keep
staffing lean (Owner-Operator model).

Inventory —,  Admin
Push vendors for Net 45 terms. Sell iﬂ' Defer non-essential software
goods before paying for them. licenses and aesthetic upgrades.

Every dollar cut from the $19,708 fixed OpEx
reduces the required buffer.
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VOGLE

BUSINESS

Strategic Risks: The Three Killers

Undercapitalization The “Vanilla” Mix Fixed Cost Bloat
Starting with $150k Ordering too much niche Allowing the $19,708
thinking it’s enough. It product (Lipstick) vs. monthly nut to grow via
isn’t. You need $389k high-turnover staples unneeded software, excess

availability. (Shampoo/Cleanser). staffing, or expensive

security monitoring.

Mitigation Strategy: Track monthly burn against projections religiously.
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Final Checklist: Are You Ready to Launch?
j Capital: Do you have access to $389,000 total (Cash + Committed Equity)? £

j Lease: Have you negotiated a deposit of 3 months or less?
j Build-out: Do you have 3 quotes capped at $50,0007

—:I Inventory: Is your opening order capped at $30,000 with a 30/30/25 mix?

j Runway: Are you mentally and financially prepared for 35 months of losses?

The business boasts high margins, but survival depends on the depth /
of your pockets. Secure the runway before you sign the lease. (

2] FINANCIAL
MODELS LAB



