Financial Strategy &
Business Planning
for Bookstore Cates

A roadmap to solvency, capital
requirements, and operational growth.
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Operational viability relies on a
25-month runway to breakeven

The Goal

Achieve operational breakeven
within 25 months.

>

Day 1 Month 25

The Cost

Total minimum cash required:

e Includes $102,000 initial
CAPEX (Leasehold & Stock).

e Covers operational cash burn
until profitability.

Breakeven Target:
January 2028

The Strategy

Shift revenue mix from low-
margin Books (45% share) to
high-margin Coffee (35% share).

The Lever
e Targeting 250% growth in
conversion rate.

e Targeting 400% growth in
repeat visits.
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Profitability hinges on Year 1 retention,
not just daily footfall

O

Initial daily traffic volume is / %
secondary. The_ economif:_model Traffic
succeeds only if we stabilise AN ervn
revenue streams through | \atteligance
aggressive growth in customer '
frequency.
Revenue
Operational Implication: If J/ Stabilisation
onboarding takes 14+ days, , | ~. Transaction
churn risk rises significantly. Retention (‘N = Density
Cafe sales are key to covering CrupsiTargel: .L) '% Conversion Target:

: . 400% in Year1 . _
daily variable costs. .. ) 350% in Year 1
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Shift the product mix to maximise
high-margin contribution

The Anchor: Books The Engine: Coffee
Revenue Revenue
Share: 45% Share: 35%
cocs: 90% cocs: 50%
Role: :
Acquisition & bl
Atmosphere

Strategy: Active shift required. Frequency drives cafe margin more effectively than book
volume. Increasing coffee frequency directly boosts Customer Lifetime Value (CLV).
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High fixed overheads demand $18,600 / month.

. N The Fixed Overhead
a $603,000 Capltal Cushlon Zero-Revenue Anchor. .
Cash Bridge
| -
$‘!(_12,000
Initial CAPEX Monthly
Operational Burn $603,000
(25 Months) Total Funding
Target

| Runway needed to hit
Jan 2028 Breakeven.

$102,000
Initial CAPEX

Fixed overheads (Rent + Core Salaries) are $18,600 per month in Year 1. This is a
non-negotiable cost base that must be absorbed by gross profit daily.
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Phase 1: Concept Validation & Inventory Control

Step 1: Define Concept & Market

« Target: 765 weekly visitors (approx. 109 daily).

« Validation: Audit local postcodes for density of 22-60 year olds. Even capturing 1% of the
addressable market must yield 109 visits. Goal: Prove the market needs a “sanctuary” over
standard shops.

Step 2: Supply Chain & Inventory

Item Nature System Risk

Books Non-perishable Perpetual Inventory Shrinkage on 90% COGS items.

Cafe Perishable FIFO Protocol Spoilage destroys 50% margin.
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Phase 2: Strategic CAPEX & Revenue Modelling

Step 3: Initial Capital Expenditure Step 4: Sales Projections

$1 02,000 The 350% Multiplier

Modelling assumes an average customer buys
Total setup cost secured before Day 1. 3.5 items per visit.

Priority Spend 1:

Initial Book

Inventory _

($30,000) I.:'E:"Iy 3.5 Price — | Projected

Visitors X |- . X . =
[ransactions Points Revenue
(125)

Priority Spend 2:

o oo Gl Reality Check: If traffic hits the low end (70 daily),

is non-negotiable. the revenue ceiling collapses.

FINANCIAL
MODELS LAB



Phase 3: Cost Structure & Financial Stress Testing

Step 5. Cost Structure

Where the Revenue Goes

Marketing (30%) Prﬂce(issi%% Fees COGS & Overhead (Remaining)

Variable costs consume 45% of every dollar earned.

Step 6: The 3-Statement Forecast

Solvency Check Stress Test Scenario

Balance Sheet must prove assets cover If sales conversion drops just 5% below
liabilities, accounting for inventory — | forecastin Year 1, the cash buffer must
buildup vs. immediate supply costs. be recalculated immediately.
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Phase 4: Securing Funding despite High Risk

The Challenge: Projected Internal Rate of Return (IRR) is only 0.007.
This signals significant investor risk and a long payback period.

The De-Risking Solution
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Step A Step B Step C
Structure the raise to Deploy capital to drive Tie funding
prioritise working capital sales velocity, not just commitments to
over fixed assets. buy furniture. revenue milestones.

The path to January 2028 is long; liquidity is the only metric that matters until then.
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Critical Takeaways for a Viable Launch
Capital Security

Secure the full $603,000 before Day 1. Do not start undercapitalised.

Revenue Density

Monitor sales per square foot constantly.

Uncompromised Quality
Full spend on Cafe Equipment ($25k) and Initial Stock ($30k).

Aggressive Mix Shift

Manage the shift from Book-heavy to Coffee-heavy revenue to protect
margins.

The business model is viable, but tight. Success requires rigorous adherence to the roadmap and
constant monitoring of the cash burn against the 25-month runway.
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