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ITHE STRATEGIC SNAPSHOT: VIABILITY AT A GLANCE
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LOCAL TAPRI]UM

Target: Metro residents aged 25-55

Priority: High-margin direct sales
over mass distribution.

<0

f,y , - T

$620,000

Total CAPEX Investment I

Includes 10 BBL Brewhouse &
Canning Line to own production

capacity.
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Peak Cash Requirement e iS5 Breakeven Date A==l i
The Minimum Viable Capital needed l‘{—* = ~ A14-month operational runway is /oty
to survive the trough in Jan 2027. 3 ~ required to cross the profitability threshold. & =
s . iu;w
- Z 7
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MARKET STRATEGY: DOMINATE THE LOCAL TAPROOM SEGMENT o f\\\\jﬁ

» Industrial Editorial
’f:/;.lir'./x?'f;j f’x"" I @"\I L y ; T
2| |/ customer Profile Card 7 A ——o Distribution Model
i T
5 | s Iq-:'ur 1 '.,_‘ 1> \rﬁﬂ » ;'1 :h ]
| W ised  Retailer Customer
£ : | — Primary Hub:
i S Maximized Gross 1
78 N THE NEIGHB"RHU“B |.[|[:A|. e Margin per Pint. L
Z 'm:g |
7 Age:25-55 e A\ .
s ~ Location: Metro Area V i—% ; *
% ' = I ' X
\\\‘ Values: L&
§ [%\ 2 i% Tap Handle Customer
N\ Authntici Communi Social %
§ o) 4 Y Experience /é’ The taproom serves as the primary neighborhood hub. Revenue relies on
\\\ A *Ij direct sales channels, cutting out middlemen to maximize gross margin
N S ' er pint.
W) AR N, 39) Perp 2 |
=S | ety FINANCIAL




\ndustrial Editorial 1
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STEP 1: CONSTRUCTING THE REVENUE BASELINE

t

5

Lo T — — — R - = i e i -l A e

— —— — e —

Strategic Insight:

> Do not price based
solely on cost-plus.

R Ay, S850/ o 'aeem oo
| x — s565 000 Check local
Sl | . =] g metropolitan comps.
WL Barrel EQUIV. : —oi —{ Dot gows, )

A
< > must be adjusted
S i immediately.

l |
5 Product Mix Average Unit Price Year 1 Revenue i
Strategy (Flagship Golden Ale) Target |

|
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R el L L
£,5% Hops Volatlllty o /j -
30-point variance risk Action Plan ) :
5 ll M Negotiate contracts earlyto | ¢ E
§ lock pricing for 14 months. i
a8 uir=2 |
ks [/{ Optimize packaging sizes
ks (40% - 45% of total spend). . ..
—r R =
= | B | Reaction Protocol: If
—- )
S - . ingredient costs rise by 10%, //
= adjust batch sizes or raise {
= unit price immediately Jj =
% 15% /c:/o
= 3

o Sih =

STEP 2: PROTECTING GRDSS MARGIN FROM VULATII.ITY
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1{_ Annual Rent: $90,000 g
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[ — Industrial Editorial T

STEP 3: ESTABLISHING THE OVERHEAD FLOOR
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This is the “Cost of Existence” required to keep the

9% Core Wages: $165,000 £

lights on before a single pint is sold.
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QI  C— Industrial Editorial —~— |
STEP 4: THE CAPEX FOUNDATION | =.°] |
R $620,000 TOTAL INVESTMENT . f
N /]

N
l
1! " Critical Timing: Equipment delivery dictates the = - }, e %
N revenue start date. Delaying the Canning Line past é/ /6 . X
By e SN Q1 2026 breaks the revenue model. o R N
TN Y 1 11/ A IS 7 f,-,*,'mcm
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( i $400,000

=18 L

=1 Wi $350,000

_: $300,000

E $250,000

= 02 i

= S

i = $200,000

= o i |

: $150,000 Ll

= $50,000 AP

| S0 -
Jan 2026 Mar 2026

o, STEP5 THE 14-MONTH MARCH TO BREAKEVEN

Fixed Overhead ($28,550/mo)

May 2026 Jul 2026 Sep 2026 Nov2026 Jan2027 Feb2027 Mar 2027 May 2027

Time (Months, starting Jan 2026)

,..f"f
5 o
PROFITABILITY
THRESHOLD
Validated by volume targets:
~ Golden Ale scaling from gy
L-..EEG to 1,100 units. J ' I
~ FEBRUARY 2027 \
|
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-$200,000

-$400,000{

Bank Balance ($)

-5600,000

-5800,000

STEP 6: THE PEAK CASH

= 5
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Jan 2026 Mar 2026 May 2026

Cash Flow E

i o 4

JANUARY 2027: -$715,000 il

Jul2026 Sep 2026 Nov 2026 Jan 2027 Feb 2027 Mar 2027 Jul 2027

Time

REQUIREMENT

O

L g L] _..‘

. outpace revenue.

"THE MINIMUM CASH

REQUIREMENT

This is the absolute peak funding
need. It is not just startup costs; it is
the cumulative operating burn
required to survive until Feb 2027.

Warning: If you raise one dollar less,
operations fail when expenses

il & -] -

.

%Cﬁ 5y

N

Y = 4
L —

x|
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Industrial Editorial

FUNDING STRUCTURE & RUNWAY MANAGEMENT %‘Eﬂt

i

@]E¢,

Il

A

ﬁ &E /L“‘ ||

Capltal Stack [ ————= -

- SCENARIO STRESS
TEST

* Runway Target: Must cover
operations through Feb 2027.

77 D Absorbs operating
| (’ burn and runway |
) B4— "  until profitability. i |
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* Risk Factor: If supplier
onboarding delays by 14+ days,
cash flow dips accelerate.
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* Mitigation: Close funding round
6 months prior to Jan 2027.

- F——= -_ —
Backed by tangible assets - i
(Brewhouse & Canning Line). % &4
o)
R / 7
[ L ST, ,./
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STEP 7: STAFFING FOR SCALE

= % o — : ;’

[} ASSISTANT BREWER :

{ = Tr1 ggered by Capamty Needs. - Trlggered by Revenue

= Expansion.

3AMRT° - Financial Rule: Labor cost < 15% - Financial Rule: Cost covered by 2|

= of Gross Margin. 4X projected incremental revenue.

= 2026 : 2021 2028 ]

% 1

N

| P Philosophy: Hire based on operational stress and ROI, not calendar dates. /22a |

5 e . _/ 3 ﬁ_
| e L T 4

L ¢ 4 ]
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RISK MANAGEMENT PROFILE

Industrial Editorial
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INGREDIENT

VUI.ATII.lTY
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SLOW TAPROOM

| 1. consTRuCTION || |
||| 4y DELAYS i’
N e o

- UPTAKE

N

Impact: Hops prices swinging
15-45% of revenue.
Mitigation: Local sourcing
agreements & backup

Impact: Delayed revenue
start; cash burn continues.

Mitigation: Buffer funding
raised 6 months early.

Impact: Missed volume
targets.

Mitigation: Price flexibility

& rapid batch-size

suppliers. i _J‘ = | adjustment. *?‘ ~=]|.
lII|“| fr""'"_ S IJl‘ Fa ] o |j"| 4 \ -f/] \ 3 X 3
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THE 7 ESSENTIALS FOR SUCCESS

Industrial Editorial

REVENUE Deflne product mix (5 products) & pricing ($565k Target)

' CUGS Lock hop contracts & optimize packaging (40 -45% spend) :

OPEX Establlsh the floor ($342Kk/yr fixed costs)
CAPEX Fund the $§620k asset base (43% in Brewhouse/Canmnﬂf)

BREAKEVEN Map volume to hit profitability by Feb 2027_hl
CASH Secure $715k minimum requirement for the Jan 2027 trough
SCA[E lee A551stant Brewer (2027) and Sales Rep (2028) based on ROI

MODELS LAB
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FROM PASSION PROJECT TO PROHITABLE BUSINESS

Securing brewery
success hinges on
accurately modeling
the

S715,000 cash
requirement and
executing the 14-
month march to

profitability.
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The difference between failure and success is not the quality
of the beer, hut the discipline of the financial model.

./

2

Hl @ FINANCIAL
MODELS LAB _



