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THE SURVIVAL
THRESHOLD
IS $520,000

The operation requires a
precise cash buffer to bridge
the Working Capital Gap
between initial spend and
revenue stabilization.

This is the cost of existence
before profitability.

We cannot operate without
this specific runway.

Day 1
Launch

~~ WORKING
CAPITAL
DEFICIT

Stabilization
(March 2026)

CRITICAL ACTIONS

= Secure full funding before Day 1; budget for the deficit immediately.
= Negotiate longer payment terms with suppliers.
= Ensure group bookings provide large upfront deposits.
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The Hierarchy of Operational Risk

Monthly operating costs projected to exceed $130,000

VARIABLE BEASTS
(High Volatility)

FIXED ANCHORS
(The Floor) i

SUPPORT GLUE
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Variable Risk:
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With a fixed-price revenue
model, margin is capped.
If COGS spirals, the gross
margin vanishes before
labor is even paid.
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Spoilage is the primary " NAem i
threat. - = X
ACTIONABLE LEVERS

= Track Spoilage: Monitor daily waste by station, not just total purchase cost.
= Menu Engineering: Rotate high-cost items daily based on market price.

= Portion Control: Enforce strict serving sizes at live cooking stations.

= The Rule: Know the running inventory percentage by 10 AM the next day.
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Variable Risk:
Taming the
$73,000+
Labor Beast

Payroll is the largest single expense
category. The goal is efficiency: flexing
staff for peaks (Fri/Sat) while running
lean during the week to keep the burden
rate near 20% rather than 30%.

The Danger Zone:
Overtime & Inefficiency

$73,000 - $79,083
Total Cost

$13k - $18k Burden
(Taxes/Benefits)

$60,833
Base Wages
(12 FTESs)

ACTIONABLE LEVERS

burden rate closer to 20%.

to model variable needs.

= Burden Management: Aggressively monitor overtime to keep

®  Cross-Training: Train cashiers to run food; minimize rigid roles.
= Scheduling: Calculate required staff per 10 covers; use software
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Fixed Anchor:
The $15,000
Occupancy
Floor

Rent is the “non-negotiable floor." idden
Before a single plate is served, this Variable Risk
obligation must be met. The critical
risk here is not the base rent, but the
variable CAM fees.

$15,000

Base Rent

+ CAM

(Common Area
Maintenance)

ACTIONABLE LEVERS

= Audit: Review annual reconciliation statements to catch
Improper capital charges.

= Negotiate: Secure caps on CAM expense increases in the lease.

= Verify: Confirm exclusions early; avoid vague “gross-up”
clauses.
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Fixed Anchor:
The Cost of
Continuous
Operation

High-volume refrigeration and HVAC
create a baseline energy cost of
doing business. This cost is largely
fixed regardless of cover count,

demanding high volume to absorb it.

Continuous Load (Walk-ins, HVAC)
8
5| $3,500/Month
e Baseline
Time (24 Hours)
ACTIONABLE LEVERS

= Maintenance: Schedule preventative maintenance on
refrigeration (inefficient units burn cash).

= Upgrades: Audit lighting and switch to LED fixtures.
= Contracts: Negotiate commercial energy supply

contracts.
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Operational Support:
Fueling the Volume

With a $15,000 rent floor, marketing is not
optional—it is the mechanism to drive the
necessary foot traffic. However, the budget

Is fixed, and performance must be measured
by covers, not clicks.

$2,500
Fixed Retainer

U~  Cutli
- T e

Media &
\ Visibility — A}’

[

COVERS
(Volume)

Bl

ACTIONABLE LEVERS

e Performance Check: If the retainer doesn't
drive volume by Month 3, cut it.

* Focus: Tie spend to cover volume goals.

o Alternatives: Shift to local partnerships if
agency PR fails to deliver.
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Operational Support:
Infrastructure &
Compliance

The backbone of the operation.
Cheap tech causes revenue loss
during peak hours, and low insurance
leaves the business exposed. These
are ‘Safe Harbor' costs.

TECH STACK

Cost: $800 / Month

e Items: POS & Reservations.

— Action: Avoid long-term contracts; bundle
POS with payment processing.

COMPLIANCE & SAFETY

Cost: $2,200 / Month

e Items: Insurance ($1,200) + Pro Services
($1,000).

— Action: Anticipate liability policy adjustments
if daily covers exceed 300 guests.
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The Monthly Breakeven Reality

The business effectively starts with a ~$100k deficit every month.

TOTAL MONTHLY BURN
+ ~$75,000 ~$99,000
(Labor & Burden) (Pre-COGS)

This deficit exists
before a single
e ingredient is
+
; purchased.
t/MKk
rstmsp  (SUPPOLUMKD)
(Rent/Utils Floor) =
Start
$0 /-r

With COGS projected at 140% of revenue initially, the $520,000 Cash Buffer
Is the only thing keeping the doors open until volume stabilizes.
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Immediate Action Plan: Path to Stabilization

1] Secure Capital: Confirm the $520,000 buffer is in the bank to
1 cover the gap to March 2026.

1] Lock Supply Chain: Negotiate supplier terms now to manage the
—1 90% Food COGS risk; implement daily waste tracking. %

11 Audit the Lease: Review CAM terms and exclusions before_;i{i_.__: _f4331:';'*?_"-- .
_| signing to protect the $15,000 floor. >

1| Optimize Labor: Validate the 12 FTE count against prOJected
'] volume; verify the 20-30% burden rate. 5

1] Tech & Compliance: Secure the $800 POS system and
| bundle Pro Services to cap administrative bleed.

“Efficiency in the variable costs is the only path to covering the fixed floor.”
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