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HARD ASSETS (CapEx) ff?xa

|
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$610, 000 o

| Facility Build-Out, |\
| Kitchen Equipment, | |EllisasEirsa—
! Furniture & Tech. :

Cash Buffer, =EE | [e———
Pre-opening Payroll, ==~ #
Inventory, S —
Lease Deposits.

CONTINGENCY BUFFER (10%) $61,000

Launch success hinges on fully funding the $610k physical build-out while preserving

L a strictly ring-fenced $520k cash buffer to survive the initial operational ramp-up. B
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Facility Build-Out: The Primary Capital Drain ($260k)

_ Interior Design& 15 5
Customer Experience ($200k) | Infrastructure ($60k) | Finishes '
| ——1l.. | HVAC& Plumbing
5 IW—"! i Upgrades A0
a i Total Facility
L CapEx $260,000
‘:E;ﬁ | i
- |
o Risk Mitigation
| 2 lilw 2l mi - Lock in fixed-price bids
| i immediately to prevent scope
i creep.
{7 |
. - Sequence permits now; HVAC
delays directly impact the
A\ — 5‘9 critical path.
| | ol ) f::_q
= "““‘:“F. '
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High-Volume Production Hardware: $190,000

i Kitchen Core (Ovens, Refrigeration,
) |- consconsian Serving Lines): $150,000

Bar Setup: $40,000

“==3 (| | — Digital Interlace/ -
= Comibi Gven '

i — 105

FINANCIAL STRATEGY: LEASE VS. BUY

jﬁ' - Target leasing 40% of total equipment value
NI~ 7 (specifically high-cost items like combi ovens).
This converts upfront CapEx into monthly
OpEX, preserving cash for the runway.

= : i — Enﬁv_asﬁ
@ i _ L K = I it
| i / w0 | oo Avoid “As-Is" used equipment. Warranty
1 —103 0

coverage is mandatory to prevent year-one

'(a 3 | : f
LIS / BT repair spikes.
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The Stage Setting: Furniture, Fixtures & Tableware ($110k)

e— DURABLE ASSETS:
$80,000

/’/?\
CONSUMABLE ASSETS:
/ $30,000
07 ANNUAL
15%

BREAKAGE RATE

Tableware is not a one-time cost; it
IS a recurring operational expense
due to high-volume churn.

Procurement
Strategy
Strategy: Negotiate

package pricing.
Prioritize stackability.
No custom branding
on high-risk items.
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Digital Infrastructure & Compliance ($35Kk)

- ———
POS Hardware Core Brand
(Inventory & Covers) [ |dentity & Web
$25,000 ' $10,000
- e
Professional HIDDEN BURN: Commences 4
i Retainer ) months pre-launch ($4,000
working capital impact).
$1,000 / month S o

Strategy: Lean Scalability. Avoid bespoke software.
Utilize subscription models that scale with cover volume.
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The Survival Fund: $520,000 Operational Runway

Burn Rate
$520k

S400k Liquidity Deadline: Funds must be

secured by Month 3 (March 2026).
$300k

Revenue
Stabilization

P

$200k

Cash on Hand ($520k)

Monthly Fixed

$100k Overhead

($87,333)
Pre-Opening Month 1 (Jan) Month 2 (Feb) Month 3 (March)
Time (Pre-Opening to Month 3)
The buffer manages the timing gap between immediate cash outflows He

(payroll/utilities) and stabiizing revenue. This ensures solvency during the initial deficit.
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Pre-Opening Payroll & Human Capital Strategy

Phase 1 (Month -4) Phase 2 (Month -2) Phase 3 (Month 0)

r — 4 | | ! L, 8
Contractors & Specialists \
e = — | T |

Lean Team Key Hires

| TOTAL PAYROLL ALLOCATION:
$243,332 - $364,998

- Phase hiring to match construction milestones. |
- Utilize contractors early to delay fixed salary commitments.  — \V
- Mitigation: Rapid onboarding to reduce churn risk. '
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Real Estate Commitments & Lease Strategy

Negotiation Strategy
$45,000 - + Target: Reduce
$90,000 Deposit security deposit to
2 months (S30k).

 Leverage: Offer
longer lease term
or corporate
guarantee to free up

$15,000 Monthly Rent x =~ cash.
3 to 6 Months Prepaid
= Dead Cash.

(A

Y —

Note: This is non-recoverable operating cash that sits outside the build-out budget. _ |
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Inventory Dynamics: The Spoilage Risk Factor

FOOD
INVENTORY:

90% of Sales

Protocol: Strict FIFO \

(First In, First Out) = N A\
rotation. N A\

\\l‘l‘ \l'l"'.

o g sedon (1 gy

- [ ' . II | I.

to minimize waste. |,' """ | “ INHENTORY' ||

L\ . 50% of Sales |

High inventory ratios tie
up working capital in
depreciating assets.

Bridge funding required if ~————
sales lag 2026 forecast.
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Capital Sequencing & Deployment Timeline

Month O Month 1 Month 2 Month 3 Month 4 Month 5 (Opening)

Lease Deposits (S90k)
T, O |

Design & Build-Out (S260k) rléﬂquusi; :-.Eem”d(:ﬁi Pdegiﬁ

Kitchen Equipment &
Tech (S225k)

Inventory & Staff Ramp
($365k Buffer)

[,

Y ——— :-__—'-|

Improper sequencing risks project stalls. The build-out must be fully funded prior to equipment procurement.
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The Funding Stack: Diversified Capital Sources

Source Use Note

Soft Costs, Deposits, Gap

OWNER EQUITY (20%) Demonstrates Skin in the Game

Financing
ASSET-BACKED DEBT Kitchen Setup ($150,000) Secured by physical assets
SBA LOAN Build-Out & Working Capital Longer repayment terms

“Relying on a single source is not viable given the $150k required just for the kitchen.”
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Path to Profitability & Breakeven Analysis

PAYBACK TARGET:
MONTH 10

BREAKEVEN: MONTH 3

™\ Launch Investment (S1.13M)

With a $1.13M capitalization
structure, Buffet Bliss is
engineered to absorb the
high-overhead launch phase and
reach positive cash flow by
Month 3. The 10% contingency
and $520k buffer provide the
necessary resilience to ensure
this timeline is met.
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