THE PREMIUM
BUFFET INITIATIVE $

Financial Strategy &
Operational Roadmap

A high-yield model addressing group dining
friction through predictable pricing and
rigorous operational controls.
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" SOLVING THE FRICTION OF GROUP DINING
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CURRENT STATE

» Menu Indecision (Paralysis)
» Bill Shock (Variable Pricing)
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Fixed Price Premium Access
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* Complex Split Checks
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THE SOLUTION
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MIDWEEK: WEEKEND:
CORPORATE TEAMS FAMILIES

Need: Efficiency &

Need:; Variety &

Diversity Value
Pain Point Solved: Pain Point Solved:
Ordering Complexity Cost Certainty
N 7\ %
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VALUE PROPOSITION: ELIMINATING ‘A LA CARTE COMPLEXITY' CREATES A FRICTIONLESS PATH TO VOLUME.
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A TWO-TIER REVENUE ECONOMY
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11 ENGINEA: & ENGINE B:
"]\ MIDWEEK CORPORATE WEEKEND SOCIAL
Ll TUNGH TRaFFIc G FAMILY/SOCIAL DINING

l : THE GOLDEN RATIO:

1 $150 "I80%

: : DINNER SERVICE

i 1 i DYNAMIC: DYNAMIC:

} ]! SPEED & EFFICIENCY | EXPERIENCE & VARIETY

KEY INSIGHT: DEMAND FOR THE $250 TIER VALIDATES PREMIUM POSITIONING.

WEIGHTED AVERAGE AOV: $190.
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MARKET CAPACITY AND VOLUME VALIDATION
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Traffic Source:

e
Office Density (Lunch) \

_:!._ ?g @ ‘ + Residential ((Dinner}
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4 VALIDATION LOGIC

* Competitors: High-end
sit-down & existing buffets

» Stress Test: 180 Dinner
Covers (60% mix) @
$250 AQV

* Result: $45,000 Weekly
Revenue (Dinner Only) &
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THE BASELINE COST OF EXISTENCE
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STARTING |||
s POSITION: ||
" ohware) -$87K / MONTH |
Insight: We begin every ;;
4 month in the red. Speedto ||
Fixed Labor opening and volume 1
(Base Salaries) ramping is a survival f
requirement, not just a goal. ;f
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STAFFING THE MACHINE FOR QUALITY AT SCALE

I . I l
——P>> || EXECUTIVE CHEF JLh’

| — | = v
o L Cost: $150,E}D{nyear£',.
— A - - -

—O|

DEPLOYMENT |
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——— 4 >| Role: Menu Complexity & Waste Prntncnlsﬁ

> | PEAK SERVICE O_E:{;% . 6-8 FTES: Active Line + Prep -
1.5 FTEs: Quality Control (Portion/Plating) -

Y t_ |
== | SURGE CAPA(;lTY /\) « +25% Labor Upllft Budgeted |

: (Weekend Protection) ‘
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r High fixed labor cost ($60k/mo) is the non-negotiable price of premium quality
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CRITICAL || = 3%% | TheSolution
RISK FACTOR % ¢ o Target: 90% Food
Uncontrolled | Inventory COGS
VﬂriabIECOStS: [

180% of Revenue

@ Small-Batch Cooking: 30-
1 I minute demand forecast cycles

Consequence:

: FIFO Protocol: Strict First-In,
Structural Failure |

First-Out daily
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@ Dedicated Oversight: 1 FTE
on prep breakdown & logging

il

Tech Stack: Real-time
inventory usage tracking
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The Path to Operational Breakeven

*‘*$87 333 = 82.0% 1

Fixed Costs - ' Contribution Margin
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= $106,503 Kounit
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' Volume Sensitivity -

Survwal Floor o Target Scenario ——,

-

V.
| Avg Check: $45 — 25 Avg Check: $190 L7

| > Required: ~38 Covers/Day <—

—> Required: 79 Covers/Day < | 11*_

/I\ Sensitivity Alert: If variable costs rise 3%, Revenue Requirement jumps to $110,548. /1\ &
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Capital Requirements and Deployment
/ f}?ﬁ Invg:li:ioarly ----------- BFL?IfClll-IltJ!I’.lt
Total CAPEX
$610,000 a
: Pre-opening :
2 Strategic Priority: Working cap"a'
Speed to Market N
£ PZ;rgbeack Hn?'inzun: Le?oehvneor;ths ‘ & & l
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Investment Returns and Financial Outlook

1581% ROE

(Return on Equity over 5-Year Forecast) .
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Year 1: ==
$1.086M EBITDA

%

Month 10:
Full CAPEX Payback

Month 3: -
Operational
Breakeven
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The high ROE validates the risk profile of the initial $610k outlay.
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Final Note: Success relies on the strict

maintenance of the 82% Contribution Margin.
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Critical Risks and Strategic Mitigations
~ Risk Area Indicator ~ Strategic Mitigation i
P i Costs app_roaching n Daily waste audlt 30-min
Variable Cost Creep 180% batch cooking cycles '
Missed Corp Lunch Corporate Partnerships
Weekaay Churn Volume il driving $150 AOV segment
| e | 25% Labor Budget Uplift for |
i Staff Burnout Quality Slippage il wabkent suphert L
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