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Financial Requirements for Launching a Car S’tértdp

From Fleet Acquisition to Positive Cash Flow: A $5.5M+ Strategic Blueprint

Confidential / Strategic Planning Document
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Launch Requirements:
Asset Acquisition + Operating Survival

$3.38M [ 152.12M [—

Initial CAPEX (Assets) Min. Operating Reserve (Runway) Total Funding Requirement
Fleet Anchor Payback Period Runway

110 Vehicles 41 Months 30 Months

($3M total) (Capital Payback) financing required

“Launching isn't just buying cars; it's surviving the ramp-up.”
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The Budget Anchor:
Fleet Acquisition Unit Economics

$3,000,000 EeEEmEmEmES T

Total Fleet Budget ----..-_-
B O o ([
I [ I I I I N R 30 Standard
B T I
Metric: $27,273 Max. | G G o o I
Avg Cost per Unit e
8 CRITICAL WARNING: Volume Pricing is Critical. A 5% cost overrun adds $136,363 to the budget immediately. 18
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110 Vehicles
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Phy3|cal Infrastructure The Buildout Phase T
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- Secure architectural | ;
drawings before Feb [F:
=

2026. e

| - Target $15,000
savings via Tenant
Improvements.

,jﬂl“r;?;£f¥?f;ﬁ - Lease Strategy:
///// == Casp // || Push for 1-month

deposit; defer rent ﬁ :
until fleet delivery. | ¢
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The Digital B'ét:i;bone: Automation & Cc;;ﬁpliancew
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| $80,000 |
| Custom Booking System |
L (Sales & Payments) |

© Drop-off Location

Vehicle Type TOta I B u d g et = Vi
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Fleet Dashboard —®
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Booking App
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[ Confirm Booking ]

N

$25,000 %

_Fleet Snftware Licensing | l
H {Tracklng & Malnt) |

)
f

/S Tt Re=ns e, )
Warm.ng Scope Creep Risk. Define all Vehicle Class_w. B
types and logic before Feb 2026. Keep MVP simple. =g
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Human Capita"i; Funding the Pre-Revenue Burn

$90,000 $85,000 |
(General Manager) (App Developer) - Nﬁte:

9 .. ® | Add 25-35, |
f‘ﬂ ) f\’ﬁ ﬁvﬂ f'“‘?J UWEVD ﬂvﬁ C"W (\v @A | for payrol]

taxes/benefits

: o w@% Y Vaﬁﬁmmmmt il
FTEs Required | " .
for Setup ’““mummm)mm ﬂ”ﬂf‘imﬁ‘”m[‘”ﬂ(“’hﬁ‘”
900 09 09 69 09 09 900 05 9 e 09 4
(@ = =g rom—— = : B &
0perat1ona1 Imperatlve. Utlllzatlon is key Idle

: staff dur1ng the 4 month buildout is pure waste 4
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The Silent Drain: Fixed Compliance Costs

Y

$3,000
Business Insurance
(Liability & Physical Damage)

= $1,200
Legal & Accounting
(Licensing & Formation)

G R Ty s A FaRipTaA '%;ﬁﬁ.
Risk: Fallure to secure these funds means zero operatlonal capablllty 1

5 M ti ation Shap insurance aggr9531vely, fractionalize the CFOILegaI roles
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Cash Balance ($)

Surviving the Valley of Death: The Cash Trough

$0
-$568k
-$1M

-$1.5M
~S2M Minimum Reserve Needed:
2.12M Liquid Capital
-$2,123,000 (May 2026) 2120 Coniiy
-§2.5M
Jan Apr May Sep Jan May Jul May  Apr May  Sep NETy
2824 2825 2026 2827
Time (Months)
AP pUR TR e 1 G e 223 0 R W SR S [ T 5 MANcIAY
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Ruléi np NOT use eqmty .

Strategy: The $3M Fleet must be funded via Debt/Leasing.

Why? Banks prefer vehicles as collateral. Leasing
preserves cash flow.
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Investor Note:
Equity investors fund the

"Software” of the busines
(Runway, Tech, Brand).

Asset-backed lenders
cover the hard assets.
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* Buildout ($150k) &
Tech Dev ($105k)

Ins :|.ght D

Launch (May 2026)
Fleet Purchase (S3M) &

\/ / Cash Trough Bottoms Out

.

Post-Launch

Wages & Runway Burn
(Stabilization)

Fleet Purchase (S3M)
& Cash Tough Bottoms Out
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\P” Budget &/ A\ Timeline /5 \¢» Customer ¥/

b ¥
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Risk: Fleet cost Risk: Buildout delays. Risk: 0nbnard1ng > 14 days. ;! k3

> $§27,273/unit. Impact: Increased pre- Impact: Utilization drops, e
Impact: $3M CAPEX breach. -revenue payroll burn. CAC increases. "
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Watch Weekly Utlllzatlon Rates & CAC
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h Readin ecklist

< o)

[ ] Secured $3M Debt Facility for Fleet? A
J: [:] Secured $2.12M Working Capital Reserve? Hf“
;' [:] Locked Lease with 1-Month Deposit? '
.y [ ] Tech Scope Defined (No Creep)?

il D Insurance Quotes Aggressively Shopped?
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The Path to Viability =
. S{ess hinges on financing the fleet separately from

e operation. Secure the asset debt first, then fund the ru
‘i'
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HIGH BEARRIERS TO ENTRY = HIGH STABILITY ﬂ fi}

;
,—-ﬂ—!!!-_"!*l)
R O S LI e IR INANCIAL




