STRATEGIC FINANCIAL

FRAMEWORK: HORIZON - -
HORIZON TRAILS RV RESORT

NAVIGATING THE PATH TO PROFITABILITY
& OPERATIONAL SCALE (2026-2028)

INTERNAL STRATEGY DOCUMENT | 2026-2028 ROADMAP
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Oswald: CURRENT RISK PROFILE
THE 32-MONTH SPRINT ey
7 e . "V, 0
TO SOLVENCY A/ e CAPEX GAP: $12M
N "SCALE. 0 i
2026 / N ‘ SN IR - \ 2028
CURRENT TARGET
STATE : — STATE
A | . _fﬁﬁ;ijﬂ_ﬂ CASH BUFFER ¥ 1 r;f;f fffxf_'i T$
N e i = ———— ! |
/ -$135,000 / 1 \ $183,000
.. EBITDA e /7 FIXED EBITDA
O \" PRESSURE it ©05TS 4 ‘

= : 32 MONTHS RUNWAY | T — .+_>
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THE FIXED COST BURDEN

$39,667 REVENUE REQUIRED -l o
T ¥
= 7 1. MONTHLY NUT: $23,800
- | - R ) - /N FGRUE:I:AEKETNEINE fixed overhead must be covered
regardless of occupancy.
($3.500 T 5594 2. MAINTENANCE: $3,500 monthly
PROPERTY MAINTENANGE | @5  drain. Fixed cost, not variable.
 (FIXED) _J » Ll
$23 800 @Y~ 3. STAFFING ALERT:

T 35 FTEs projected. Headcount
Eg% must align with asset utilisation,
|

FIXED OVERHEAD

not theoretical capacity.
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SEVEN LEVERS TO ENGINEER PROFITABILITY

EFFICIENCY & MARGIN
(THE BRAKES)

VOLUME & YIELD
(THE ENGINE)

KPI 1: Occupancy Rate

KPI 2: Average Daily
Rate (ADR)

KPI 3: RevPAS

——> KPI 4: Gross Margin %

——> KPI 5: Fixed OpEx Ratio

LIQUIDITY & RUNWAY

(THE FUEL)
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» KPI 6: Ancillary
Revenue (ARG)

» KPI 7: Cash Burn Rate
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KPI 1: OCCUPANCY RATE (OR)

PERCENTAGE OF PHYSICAL CAPACITY SOLD

DANGER ZONE 50% - TARGET ZONE ¥
(<60%) % ; STRATEGY NOTES

e THE REALITY: Fixed costs remain
whether the site is full or empty.

) * IMMEDIATE ACTION: Aggressive
=9  growth required post-launch.

b---0

e TACTIC: Use dynamic pricing
and shoulder-season discounts
to stay out of the red zone.

0% OCCUPANCY ™ 100%




< Average Daily Rate (Price) —

High

Med

Low

KPl 2 & 3: BALANGING PRIGE WITH YIELD

A A
GHOST TOWN OPTIMISED YIELD
x@ (RevPAS)
L0 O
|o0of P ﬁ
1 17 1B °
i BUSY BUT POOR
O (Leawng money on the table)
o ® |
O
O
0% 25% 50% 3% 100%

< (Occupancy Rate (Volume) —

KEY METRICS

METRIC A: ADR (PRICING POWER)

@ Warning: If ADR lags competitors
by >10%, value prop is failing.

< —

METRIC B: RevPAS (TRUE EFFICIENCY)

e Formula: Total Site Revenue /
Total Available Nights.
\y ¢

=|225| © Strategy: The ultimate arbiter.
Do not sacrifice rate solely for
volume.
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KPI 4: GROSS MARGIN INTEGRITY

100% REVENUE
= iy e
U1 e vl I ! .l it .!_ ................................................... KE/" TARGET: 90%+
i {jii_ iy
- UTILITIES (35% Risk) {_
VARIABLEGODSIRISE || | |50 s o o e

- SITE MAINTENANCE

= i
b DATA ANOMALY ALERT I\

CRITICAL FLAGGING: Variable costs projected to hit ~712% in 2026.
This is a data error in source projections requiring immediate
investigation. Utilities allocation is the primary suspect.
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100% REVENUE GROSS MARGIN
i '- ------------- }é RULE: If margin drops below 80%, investigate utility leaks immediately. % (?2‘
$ MODERN TECHNICAL BLUEPRINT PROJECT: FINANCIAL OPTIMIZATION / DATE: 2024 / REF: SLIDE 4
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KPI 5: FIXED OPERATING EXPENSE RATIO

MEASURING OPERATIONAL LEVERAGE

‘ OPERATIONAL LEVERAGE: REVENUE VS. FIXED EXPENSES | e =

SM e THE STRATEGIC RULE:

$800K 3

Revenue must outpace

Sol G
htahi? 5t e | '@'E} fixed cost gmwth
Target:

<30% Ratio

7 RESTRICTION:

= PROFITABILITY ZONE &

$600K | | start Point:
>100% Ratio
(Costs > Revenue)

$400K

Do not add fixed-cost

FIXED EXPENSES
amenities unless

they directly drive
occupancy.

50 VN

‘ Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Maturity \ E

S200K

I
i MODERN TECHNICAL BLUEPRINT | | PROJECT: FINANCIAL OPTIMIZATION / DATE: 2024 / REF: SLIDE 5 e
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KPI 6: ANGILLARY REVENUE STRATEGY (ARG)

OPTIMIZING MARGIN COMPOSITION

MARGIN COMPOSITION

THE TRAP

(Volume does
not equal profit)

'

=

10% COGS

30%
MARGIN

CAMP STORE

LEF: Solvency Green

PROFIT
MARGIN

SERVICES & FEES

&

¢

_‘ Y>> BENCHMARK: Target

< 15-20% of Total Revenue.
v
> ACTION: Focus on high-
THE FIX margin streams. $10,000
(Propane, Amenity Fees projected
—  Laundry, for 2026.
Amenities)
‘ 2> TACTIC: Bundle high-speed
< internet into premium
&2 rates to boost value.

o

MODERN TECHNICAL BLUEPRINT

PROJECT: FINANCIAL OPTIMIZATION / DATE: 2024 / REF: SLIDE 6
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MEASURING THE LIFELINE TO PROFITABILITY
= P
THE LIFELINE: This cash CALCULATION: (Start
must absorb losses for Cash - End Cash) / Months.
exactly 32 months.
< $502,000 TOTAL BUFFER >
o %4 - _ L
> : . ~ BURNRATE =~
I—AIIII-IIIIIII]IIIIIIII]IIII] Y |lllllllﬂ
0 32 MONTHS RUNWAY / MAY 2025
JAN 2028
(BREAK-EVEN DEADLINE) WARNING: Debt payments on the
buffer reduce EBITDA directly. If
L onboarding drags, the runway shrinki‘
MODERN TECHNICAL BLUEPRINT : PROJECT: FINANCIAL OPTIMIZATION / DATE: 2024 / REF:SLIDE7 4
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APEX CASE STUDY: THE PLAYGROUND nEclsm@?

580,000 PLAYGROUND INVESTMENT

DOES IT

INCREASE
—  OCCUPANCY?
ct Familie

_|_

REVIEW
(Cost Center)

(Attra s)

DOES IT
JUSTIFY |
HIGHER ADR?

DENIED

-

APPROVED

1

.« -

THE MANDATE: Don't just spend. Tie every amenity dollar to Yield improvement.

MODERN TECHNICAL BLUEPRINT

I
PROJECT: FINANCIAL OPTIMIZATION / DATE: 2024 / REF: SUDS e
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THE ROADMAP TO FINANCIAL
HEALTH (2026-2028)

2026: LAUNCH

K <
BREAK-EVEN
JAN 2028
JAN 2028: THE SUMMIT

2027: SCALE |

/- :
” Metric:

L Optimise OpEx Ratio 4

a

Focus: Aggressive marketing

e -
Medtric:

s Site Rev: ~$350k

[ raglis Establish ADE.

_EI} for shoulder seasons. e
A\ 7, ’

AN
|
i
I

/7 :
Metric:

. Rev Target: $700k

v By

Metric:

EBITDA: Positive $183,000

.

MODERN TECHNICAL BLUEPRINT
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| PROJECT: FINANCIAL OPTIMIZATION / DATE: 2624 / REF: SLIDE 9
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OPERATIONAL CADENCE & MONITORING <

MONTHLY

@Dnmi check ARG ﬁgﬁzﬂfv
9 F

Track Occupancy
Rate. Trigger pricing
adjustments.

IIIIIlIIIIIIIIItIIHiIIII]IIIIlIIIIlIFII|IHI|IIH|IH1|IIII IIII|I1IIi[llIIII[IiI‘IIIIIIIIII‘IIIIrIHIIIIIIIIIIIIIIII

Aggressive occupancy growth is required immediately after opening day.

-~

MODERN TECHNICAL BLUEPRINT

| PROJECT: FINANCIAL OPTIMIZATION / DATE: 2024 / REF G2) FINANCIAL
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2/ SECURING THE FUTURE OF HORIZON TRAILS
m BB | “w i e

C | |

Mt

THE FORMULA: img
SCALE + DISCIPLINE __ SOLVENCY

(Revenue (Variable Costs  mmm (JAN 2028)

$350k - $700k) Costs < 75%) /
T 1$ v % ©

.-;/
N
" PRUTECT THE $502K BUFFER. VALIDATE EVERY EXPENSE. REACH THE SUMMIT.
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