Clothing Boutique: Startup Costs & Capital Requirements

A Strategic Blueprint for Funding, Launching, and Sustaining Operations to Profitability

EST. $50k - $150k <
(Structural & Aesthetic Build-out)

—! Bank Loans

SOURCES OF FUNDING

) LEASEHOLD

IMPROVEMENTS

“ INITIAL

'_I Equity Investment ——

(—| Venture Capital ——

—L— Personal Savings —

INVENTORY

EST. $30k - $75k

FIXTURES & O~
FURNISHINGS

TECHNOLOGY

‘ g (Display Units, Lighting, Seating)

> EST. $15k - $30k

& SYSTEMS

LICENSES &

PERMITS =

MARKETING o

| (PCS, E-commerce, Security)

_‘_;.. EST. $5k - $10k

i (Legal & Regulatory Compliance)

> EST. $20k - $40k

LAUNCH

(Branding, Digital & Physical

PROJECTED:

1| $250k - $500k |

* Breakdown: -mﬁﬁqun-,- __

TOTAL CAPITAL REQUIREMENT

Campaign)

Year 3:
Breakaven &
Rent & Utilities RO Initiation
(8 Months) Year 2:
Growth &
Salaries & Wages Market
{6 Maonths) Year 1: Penetration g
Launch &
Contingency Fund Stabilization _
WORKING CAPITAL PROFITABILITY TIMELINE
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The Bottom Line: The $766,000 Survival Requirement

The Cash Valley
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The Investment Split: Launch CAPEX vs. Operational Runway

10%|| Stream A: Launch CAPEX ($76,000)
7 “ Getting the doors open.

\— 72% is Inventory ($25k) + Build-out ($30k)

$766,000
Total Capital

Stream B: Operational Runway ($690,000)
Keeping the doors open.

FfTITTTET R IR I arTa T o rmaTyouT
EAEARRLAE AL RS REA LT

L > &7 . 1T B
Insight: if leasehold improvements

— Covers 17-month operating burn run over the $30k allocation, you need
immediate bridge financing. Cash flow
planning must account for this tight
initial allocation.
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The Timeline to Profitability
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N
Day 0: Launch May 2027 Jan 2028 Month 39
|
Cash Flow Breakeven Maximum Cash Need Investment
x (17 Months) (Deepest Deficit) Payback

Danger Zone: Safety Zone:
Negative Cash Flow Positive Cash Flow
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Budget Lock 1: Store Build-out & Renovation
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+ | Optimization Tactics
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The Rule of 3: Get 3
competitive bids immediately.

Scope Discipline: Finalize
design before construction.

L Seiay

i ﬂf"

;
it
|

. Contingency: If >$30k,
5 phase aesthetic upgrades to
post-launch.

Risk: 14+ day delays = =
Finishes & Flooring Dressing Room Specialized onboarding churnrisk.
Installation Retail Lighting = '
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Budget Lock 2: Initial Inventory Strategy

Tops & Outerwear ~

The Math:
$25,000 budget /
$50 avg cost

= 500 Units Total.

Accessories
(Volume Drivers)
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Dresses & Denim
(High Margin/Drivers)
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“Risk Mitigation

» Test small quantities on
new designers.

* Prioritize core colors and
sizes.

= A=5 units total. Watch the mix.

ol Warning: If Dresses avg f
m $100, you can only stock 250
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Budget Lock 3: Fixtures & Visual Merchandising

The ROI Argument:
Good mannequins boost
featured item sales by 20%.

The Spend:
Durable racks, shelving,
professional mannequins.

"Optimization Strategy

| [ Buy Used: Source from

| =Bl Go Modular: Systems that
B84 local liquidators.

855 flex with rotating designers.

&

W Avoid: Cheap fixtures
s=4l that signal low quality.
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Budget Lock 4: Commercial Lease Deposits

|
| $3,500
ant

Standard requirement is
3 months rent + security.
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Trade a longer lease term
for a reduced 2-month deposit. exactly with store opening.
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Budget Lock 5: Technology & POS Systems

Smart Scaling
e Start with 2 terminals, not 5.

e Negotiate annual contracts to reduce rates.
e Avoid custom integrations in early stage.
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SlICIM IOV 53,000 (Terminals, Install)

RENG L ISTIEICE $100/month (Subscription)

Reliability is key. Downtime = Zero Revenue.
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Budget Lock 6: Pre- Opemng Labor Burn

Staggered Hiring Strategy

/ Key Metrics
Store Managers (10 FTE) y _
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’-’f Defer benefits enroliment until Day 1. japy 9 s
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PROJECT: FINANCIAL BLUEPRINT | DATE: 2024 | SCALE: NTS |-
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Budget Lock 7: The Working Capital Buifer

—r Target: Specific buffer to cover
operating deficit for 17 months.

~p> Monthly Burn Calculation: $4,600
(Fixed OPEX) + $9,083 (Wage Gap) =
$13,683.

- Criticality: Non-negotiable for
I survival until stabilization.

._f Risk: Every month past the 17-month breakeven ‘J
~ requires an additional $13,683 injection. / ‘

[ PROJECT: FINANCIAL BLUEPRINT | DATE: 2024 | SCALE: NTS
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Funding Strategy: Structuring the Capital

Control
(Owner Equity)

Speed & Scale
(Investor Capital)

Pros: Supports high-burn

Pros: Full Control 7 —
Context: 39-Month 20 FTE model.

Cons: Drains personal liquidity;

et : Payback Period. I |
limits investment size. Vi 4 N/ Cons: Dilution of ownership.
7 .
A_@}f Structured Debt: Dangerous if sales are slow;
&= fixed repayments start immediately. _-f._:;,_f:;_ | :

PROJECT: FINAHCIAL BLUEPRINT | DATE: 2024 | SCALE: NTS [

TR I e e e e ey eerp err e v pravfrneyi L L L L L e e s |||_5'."' EH LA RN LRENL U UL LA LI LR RN AR FINANCIAL
' MODELS LAB



Launch Readiness Checklist
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é punch list i
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'/é Capital Secured: Is the full $766,000 buffer committed? ;

//f | Renovations: Are quotes binding and capped at $30,000? | a

ol e o , , 1V |

' 17 Lease: Has the deposit been negotiated down to 2 months? |

% S . : -~

il Inventory: Is the initial buy optimized ($25k) with correct mix? |/ |
% || Staffing: Is the hiring timeline staggered to preserve cash? |

7 i | / 77,/
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EEEREREEE [1.|||-| i1 ””I:I' r]..i||-!.|;|=-'[|| |--]‘.’I]:I|’I:'H'II1ill'lllTI.’I]HI:ll_II_i'.I'II-_I.!fi:I|III Hi II_"I]||1II.[I:-'[IE:I'- F|1|I.TI__I||II1'II:_[|'.II.I_|1|I!--II|||_-||:'II FINANCIAL

s

MODELS LAB



The Final Word

“Success Iies in the runway.
Secure the ¢ 11 to survive the

flrst 17 months and the o
ma s will sustain the future
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