Financial Model &
Operational Strategy:
High-End Clothing
Boutique

Validating Unit Economics, Capital Requirements,
and the Path to Profitability.

Target Break-even: May 2027
Capital Requirement: $766,000

Model Type: High-Touch Consultancy

Model Type: High-Touch Consultancy

Strategic Assessment 2026-2030
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Executive Dashboard: The Economics of Viability

17 Months

Capital Ask Break-even Horizon
Minimum working capital required to bridge the 17-month Projected profitability by May 2027. Requires 14
gap to break-even. Covers overhead and initial burn. months of fully funded runway.
$41,000 $7980
EBITDA Goal (Year 2) Target AOV
Positive EBITDA target by end of Year 2. Owner High-touch consultancy model. 69 daily visitors
compensation deferred until Year 3 (2028). serviced by 20 staff members.

Success relies on shifting from a passive retail model to an active styling consultancy to justify
the high initial fixed costs ($13,683/mo) and Inventory COGS. N——
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Reality Check: The ‘Impossible’ The Strategic
Conversion Rate Correction

o Traffic Volume:
Increase top-of-funnel
daily foot traffic

— R — e
conversion (Target: >100/day).
rate implies 1.2 |
sales per s Measurewent. Shl_ft |
s i KPI from '"Transactions
visitor. This Is to 'Sales per Unique
- R A

IS Visitor'.

Standard Retail Current Projection

mathematically

_ impossible for » Service Model: High
Conversion standard foot conversion demands
traffic. high service. If rent is
fixed at $15k/mo, every

Sal visitor is a required
ales sale.

20-30%
Conversion
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The Revenue Engine: Anchoring the $7,980 AOV

Consultation &

. Wardrobe
Consultation

\ Seasonal
Bundle

> Accessories

~$7.980

The Anchor

Low traffic volume requires
maximizing revenue per event.
$7,980 AOV is the primary lever for
early cash flow.

Validation

Competitor analysis must focus on
service gaps (personal styling) rather
than inventory. The customer is
buying the curation, not just the
garment.

Operational Requirement

Promotions must be structured as
bundles. Single-item transactions will
not cover the $76,000 startup burn.
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The Profitability Lever: Scaling Retention Velocity

500%

400%

300%

200%

Startchreading

Stabilizes Cash Flow

Repeat vs. New Buyer Ratio (5-Year Target)

Year 1

Year 2

Year 3

Year 4

Year 5

Critical Action Plan:
The Sprint

Focus on the first 60 days
post-sale. If
onboarding/follow-up
takes >14 days, churn risk
rises significantly.

Reaching 450% repeat
volume drastically reduces

effective Customer
Acquisition Cost (CAC).
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Margin Pressure: Taming the 160% COGS Anomaly

160%
BTV
/ -22%
150% Vendor Volume
Wholesale Discounts &
+10% Freight Negotiation
Logistics
Starting Point Reductions Year 5 Target

Current wholesale + shipping costs exceed revenue potential immediately. 160% of retail
price is a red flag.

Must negotiate vendor terms *now* to drive blended cost down. Logistics burden (10%) must
reduced through bulk freight agreements.
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Phase 1: Market Validation & Unit Economics

“‘I?ﬁg\
$9,500
Dress

178% Total Price

Variable \ /

y Cost Structure L

N A

L )
' A

 Strategic Question: Do style-conscious women (25-55) exist locally? Validation surveys
must prove willingness-to-pay for experience, not just product.

e Mix Logic: If 'Tops' volume (300%) outpaces 'Dresses' (250%), the blended margin must
absorb the overhead.

 Pricing Check: Pricing cannot be aspirational; it must mathematically support the variable
cost structure to cover overhead.
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Phase 2: Capital Deployment (Jan — Mar 2026)

Jan 2026 Feb 2026 Mar 2026
Secure Lease & Build-out Start % R
Total CAPEX:
Inventory Order ($25k) $769000
Allocation: Build-out costs
+ Starting inventory.

POS Hardware Procurement W /

Launch

Risk Note: Delaying this window pushes revenue generation to mid-2026, shrinking the
runway. Spend must be tightly managed—any overage eats into marketing capital.
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Phase 3: Operational Capacity & Statiing
000000000
AL AL AL AlD AL Al AL AR Al Al

Store Managers 20 Total 69

staff  Daily Visitors

4248282824828 (Year 1 Avg)

Personal Stylists
y Y,

High-touch service is the only justification for the $7,980 AOV. The 1:1 ratio of
management to styling staff ensures capacity for the 120% conversion target.

Owner/Operator compensation is SO for Years 1 & 2. Salary (S60k) begins in
Year 3 (2028) only after profitability is stabilized.
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Phase 4: The Burn Rate Floor

$12,583
Fixed Monthly Expense

$9,083
Year 1 Wage Burden

Runway Analysis

This "Floor” drains cash every 30
days. The $766k capital request
provides a buffer for approx. 56
months at zero revenue, but
operational reality (inventory +
marketing) shortens this window
to 14-17 months.
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Financial Synthesis: Five-Year Projections

$20M

$15M

$10M

$5M

$0
2026

*May 202

* 7
(Break-even)

\

2027

2028

Revenue Growth

| Fixed Costs

2029

2030

e Year 2 Target: Positive
EBITDA of $41,000.

e Year 3 Adjustment:
Owner salary inclusion

($60K/yr).

 Revenue Potential: At
$7,980 AQV x 82.8 daily
orders, gross revenue
potential is ~$19.8M,
dependent on inventory
financing.
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Risk Mitigation &
Sensitivity Analysis

Rent Pressure

Fixed at $15k/month.

Mitigation: AOV anchoring
and high-ticket bundles.

O

Onboarding Lag

Delay >14 days increases
churn.

I

Mitigation: 60-day ‘Sprint
focus for new customers.

76

Cost Structure

Variable costs at 178% or
COGS at 160%.

Mitigation: Immediate
vendor renegotiation to hit
138% COGS target.
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Investment Thesis & Capital Requirement

Launch ————— Profitability
(Jan 2026) (i;i;lr i‘}:“,“’ (May 202.7)
— =7/
= =— , 1 ; : 2
\ /( $766,000 Working Capital
\ fi;’.f
= The model is viable “if* executed as a high-service consultancy. =i

The $766,000 injection covers the $76k CAPEX and the 17-month burn

required to validate the customer base and stabilize retention.

Immediate priority: Secure lease and initiate Step 1 (Market Validation) to protect capital deployment.




