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THE $1138 MILLION BLUEPRINT

LAUNCHING A CLOTHING MANUFACTURING BUSINESS AT SCALE

CAPITAL REQUIREMENTS // OPERATIONAL BREAKDOWN // STRATEGIC FUNDING

> EOUEPHEHT & HACHIMERY: @) I—) SUPPLY CHAIN (COFPER) EQUTTY FINMMETHE (COPFER) ™ RISR ALERT:
= = @ $658,800 (COPPER // ASSETS) _"_1_' | Ran Raterlels, Seurcing Investors, Yenture Capital iﬂl‘-“ H;HHET VOLATTLITY & SUPPLY
. B, fE FACILITY SETUP & RENOVATION: » PRCDUCTIUN LIMES (COFPPER) = CHAIN DISRUPTIONS (ORAMGE)
Tn;‘:lzlg‘épggl“ _|_ % ~ 5300,808 (COPPER // AS3ETS) ‘ L Eutting, Sewing, Flmiching @ EE:;TL?HA"EEF (COPPER)
alr =S Ens,
(cepPER) BB b= INITIAL INVENTORY & NATEREALS: (L — 2 QUALITY CONTROL [COPFER)
% $168 808 (COPPER // AB3ZTS) | Inspection, Testing, Conpllance 4 -ﬁ GRANTS & INCENTIYES (COFFER)
OPERATING CAPLTAL (6 NONTHS): 3 LOOISTICS & DISTRIBUTIOM (OOPPER) ‘-..i_..:;',-)':lI Governmont Progroms, Tex Credlts
(38 T 108,008 (COPPER // ASSETS) ASoneng. - SRRt




PEMDING AFPROVAL

FROJCET ALFHA [/ FMASE BL // STATUS!:

TEGUHICAL PPECIFLICATION DOLLYMNT KLV 1.0

EXECUTIVE SUMMARY:
THE MACRO VIEW
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HIGH UPFRONT CAPITAL LOCKS
IN IMMEDIATE CAPACITY __:;
E —

THE ASK: Minimum cash
infusion peaking Jan 2826.

&

lﬁETﬂf THE ASSET BASE: $485k
0| allocated strictly to

51 Fixed Assets (CAPEX).

1

THE RETURN: Break-even

projected Month 1.
Year 1 EBITDA: ~$1.6M.

~ /A~ THE RISK: Bridging the gap |
between outlay and first

client payment.
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THE CAPITAL STACK: CAPEX VS. RUNWAY

el ﬁ S = ]
2| | CAPEX (THE ENGINE):
PRE-PAID OVERHEAD $52.5k ° ~35% of funds lock in
> INVENTORY BUFFER TI physical infrastructure
PAYROLL RESERVE and ownership.
> TOTAL CAPITAL: $1.138M ——|| QPEX (THE FUEL):
Remaining capital
MACHINERY $299k dEfEﬂdS againﬁt
> FIT-OUT $98k operational risk,
IT INFRASTRUCTURE $76k || lead times, and
- payment delays.
L= =
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SEWING CAPACITY: $120,000 (Volume Runs)

PRECISION CUTTING: $80,0080 (Automated Efficiency)

STRATEGIC SOURCING
 OPTION A: Buy used/certified to save 38%.

 OPTION B: Lease the S$80k cutting system to preserve cash.

o TIMING CRITICALITY: Procurement must precede fit-out to avoid launch stalls.

DATE: 984 2025 | REF: FINANCIAL_DOSSIER_1136
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INFRASTRUCTURE & FLOW: $90,000 FIT-OUT

) $75,000 INFRASTRUCTURE o0 | 55 = |
» Compliance, Utilities, Layout. i
| - - - OPERATIONAL MANDATE
Sp— _— = PRIORITIZE: Traffic
“ lanes and safety
..... e compliance.
: | v J _ |
MATERIAL IN || STORAGE CUTTING SEWING SHIPPING AVOID: Overspending
. _ A . _ A on aesthetics.
..... ) .............} A R "-...} .

” 0 H T TACTIC: Negotiate

ﬁ“\/”r ” (“\v landlord coverage for

= electrical upgrades.
~ Flow of Goods L !

$15,000 MATERIAL HANDLING

« Carts, Conveyors, Racks

ApBE
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THE DIGITAL BACKBONE: 570,000 FOR PREDICTABILITY

[ PRODUCTION }

I

l ORDERS

I\L‘k. .

> SHIPPING }
)
%I ._JL.-H = ‘

OFFICE SETUP ($30k):

5 Workstations + Servers

THE VALUE: Integrates order entry with production schedules (Predictable Production Partnership).

COST CONTROL : Lease servers. Buy used seating. Keep furniture <$25k.

RISK FACTOR: ERP implementation > 6 weeks compromises scaling capacity.

DATE: 04 2025 | REF:
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THE WORKING CAPITAL BEAST: $1.15M IN RAW MATERIAL

§750k SOURCING STRATEGY:
Fabric Cost Negotiate volume

(@ $25/unit) | guarantees.

5% reduction saves
S$57,500.

$400k
X//[_-Fabric Cost
(@ S8/unit)

RULE:
Never pay spot
rates.

A\ ALERT: Supplier

lead times > 960
TOTAL COMMITMENT: days breaks the

1 1 5 M launch schedule.
& | i
DATE: G4 2025 REF : FIN.ﬁHCIAL,_DﬂHEFH 1198




THE BURN RATE: BLEEDING $68,000 / MONTH

$68,000 TOTAL MONTHLY BURN

A

$45,000
MANAGEMENT
PAYROLL

$23,000
FIXED OVERHEAD
] (Rent/Admin)

— JEE2

THE REALITY:

Zero revenue
consumption rate is
S68k every 30 days.

RUNWAY MATH:

12-month runway
requires $816,000
operational reserve.

y/

/]
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Budget vs. Actuals

v

ORIGINAL BUDGET

$600,000
(3 Months)

REALITY CHECK

_J

CRITICAL ANALYSIS: THE PAYROLL GAP

=

—

b

1L _%j

THE CONFLICT:

Budget assumes S$135k. Actual
inputs (CEO @ $125k/mo + PM @
S75k/mo) demand S600k.

CORRECTION STRATEGY:

1. Delay hiring leadership
until revenue starts.
2. Reduce runway buffer to 1
month (Saves $400k).
3. Raise additional equity
immediately.
- |

L | | |
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PRE-PAID OVERHEAD: THE COST OF ENTRY
S M P
TACTICAL MOVES:
$ 5 2 5 0 0 - Negotiate 1-month
pre-paid term vs. 3-
months.
(3 MONTHS PRE- PAID - Lock in fixed-rate
energy deals to
prevent spikes.
RENT: $15,000/mo x 3 y 58
UTILITIES: $2,500/mo x 3 <P/ - RISK: This is the
/ zero-revenue safety
net.
1= Y/

] | | |
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TIMING IS LIQUIDITY: THE CHURN RISK

UTILITY MACHINE CLIENT ’ S
FIT-OUT HOOKUP DELIVERY ONBOARDING
R ) S M g S | . SYNCHRONIZATION: Lease
start must align with
i utility hookup
%f . confirmation.
ﬁ  CASH FLOW THE RISK: If client
| y DANGER ZONE [l = onboarding delays > 14
e — days, operational risk
l rises definitely.
5 GOAL: Accelerate
(B A = | adoption to cover the
T —— S68k monthly burn.

DATE: 684 2825 | REF: FINANCIAL_DOSSIER_1282
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FUNDING STRATEGY: DEBT VS. EQUITY HYBRID

THE BUSINESS

DEBT: $405k iR B BB = EQUITY: $1.138M+
/?(; ;
Use for Machinery = e Use for Working
& Fit-out. Capital & Inventory.
Lower cost of capital. ) g i Risk buffer against
Non-dilutive. — = et
) -

Bl l
] [ ] - [ ] [ - -Ii - - [ ] - -
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PROFITABILITY PROFILE: AGGRESSIVE ROl

A

/ . Fol YEAR 1 EBITDA: QBN
n r - — T e i T R 34, I e T - ry ':_':'-;. = -, C
| ba o DQ1.012F -
| $1.5M
REVENUE PROJECTION:
~ S$314M Top-line.
| w
| BREAK-EVEN: B
Month 1 (Aggressive). = = o+
(-
CONDITION: $500K ;
Valid only if factory | =
runs at capacity | | = .
immediately. | ~~ BREAK-EVEN !
S0 — v,
Month 1 3 6 9 12

TIME (YEAR 1)

DATE: 84 2825 | REF: FINANCIAL_DOSSIER_1284




OPERATIONAL LAUNCH CHECKLIST
P e
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DO [V “DON’T /»\

l s
L--o Secure permits before

-o Hire leadership too early

'\  ordering long-lead items. ' (Save $225k).
,Lﬂ Inspect inbound material }ﬂ-Overbuy capacity; scale
immediately. ' with contracts.
-0 Tie funding drawdowns to .o Pay spot rates for bulk

asset delivery. J fabric.

A

| |
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CONCLUSION: BRIDGING THE GAP

— e —————— — — — — -_ - - B —

INVESTMENT }g-a_;;?,;ﬁ; :
($1.238M) A1 / |l \
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| h“‘ﬂa; REVENUE

Il a3t THE CASH GAP i
'!'r
THE REALITY: The $1.138M buffer is a minimum requirement, not a safety net. :
Z}hFINAL ACTION: Review the Payroll Gap immediately. Secure the extra $465k buffer. N
QUOTE: "Poor cash timing increases operational risk definitely.” 3
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