H
irements for Launch
Capital Structure, Startup Budget, and Cash Runway to July 2026.

The $903K Blueprint
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The challenge isn’t buying equipment; it is funding

the 7-month gap to profitability.

Segment A:
Asset Acquisition - $146,000 ©
(Initial Outlays)

Segment B: Operational
Survival - $757,000 o
(Working Capital Runway)
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2

The total launch budget is
$903,000. While physical assets
cost $146,000, the remaining
§757,000 is a cash buffer
required to cover operating
shortfalls until the projected
breakeven in July 2026.
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Physical Infrastructure & Hardware (Q1 2026)

IT Hardware: $25,000
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CRM & Project
Management

System Integration & B

Hx&xmy B

Vil AT

Roboto Mono
$15,000

Platform

Data Analytics
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$20,000
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Q3 2026

usiness Intelligence
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Integration Risk: If

systems are not live by
Q3 2026, client onboard-

ing efficiency drops,

directly threatening the

cash runway.
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Market Presence & Legal Compliance

Brand ($28,000 Total) Legal Foundation ($5,000)

< 3§ ; )
3 T~ /& Deadline:
7 Website/Identity: $18,000 | e
February 2026
(Jan—May 2026) (Hard Stop).
[ collateral: $10,000 Sopa Etly
N2 N2 formation and
K > iz i ., state filings.
4
Focus on clarity over flash. Use Insight: File directly with the Secretary
template sites to save thousands. of State to avoid premium aggregator
Amateurish branding slows sales fees.
velocity.

Cash Impact: Q1-Q2 2026
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The 7-Month Gap to Stability

Launch July 2026
(Jan) (Breakeven)
The Valley of Death

Reqmred Cash Buffer $757 000

Implled Monthly Burn ~$1 08 143

.-' .- ...-' .-

| This capital is not for growth: it is for existence. It covers the cumulative
negative cash flow for 7 months. If client onboarding exceeds 14 days, the
burn rate accelerates, and the July 2026 target slips.
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The Primary Drain: Human Capital Costs

Monthly Burn Contribution

Wages:

$25,000/month

Cash Impact: Q1-Q2 2026

Founder

o

Junior Consultant

i

Office Manager

Annualized:

$300,000 Year 1

Hire Slow: Delaying the Junior

Consultant hire by 2 months saves
$10,000 in immediate cash flow +

taxes.

Use variable labor/contractors for
specialized tasks to avoid fixed
salary commitments too early.
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Non-Wage Operating Baseline
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Total Fixed Overhead: Cc [F
$11,100 / month Ly S
This $11,100 is the
P anp 5000 absolute floor. Gross
o A profit must cover this 17
Software/Admin: $1,200 amount every month
Other $4.900 before a single dollar can
be allocated to payroll.
e = ! !_5____-_“.
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Financing the $757k Requirement

DEBT N

o e
High Risk. Cash flow is negative B Preferred. Patient Capital.
—- for 7 months. Debt service Investors must understand their
s payments during this period would funds are bridging the gap to July
—H cannibalize the runway. ;Y - 2026, not just purchasing assets.
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Vulnerability Analysis: What threatens the runway?

By

Scenario A:
Sales Drag

If client onboarding
takes 14+ days, churn risk
rises, extending the burn
period beyond July.

x4

Scenario B:
Integration Lag

If Systems Integration
misses the Q3 2026
window, sales efficiency
drops.

o,

Scenario C:
CAC Inflation

Projected Customer

Acquisition Cost (CAC) is
$2,500. Increases here
directly reduce margin
available for overhead.
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The ‘Lean Launch’ Optimization Strategy

DO THIS NOT THAT

Real Estate: Lease flexible
co-working space

Long-term office leases
(S45k risk)

0 IT Assets: Lease or buy

refurbished enterprise gear Brand new hardware

Custom software builds

o Systems: Phase analytics
rollout & off-the-shelf CRM

Front-loading the 3.0 FTE
team
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o Staffing: Delay hires until
revenue events
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Launch Readiness Snapshot

$903,000 |, | July 2026 O

1/

Total Capltal Ask 'ﬁ' Breakeven Target
7 Months @ ' ~$108,000 @«
Runway Duration Monthly Burn

Secure the runway first; the assets are secondary. The goal is
survival until self-sustainability in July 2026.
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