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Operational Snapshot and Funding Requirements D

Infrastructure & Tech Total CapEx: o/___c ﬂ}@ \_IK
~$988,000

Working Capital Buffer —

$730,000

©
Breakeven: -~

Feb 2026

Total Funding
Requirement

Primary Cost Driver:

Livestock 7~
(>50% of outlay) R

/ Biological Assets
(The Herd)

$625,000
z

Strategy: Success relies on bridging the liquidity gap between g I, -
construction and the stabilization of contracted revenue. ‘ I J
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Optimizing the Capital Stack: Debt vs. Equity

Fixed Assets Operational Assets

($988k CapEx). (Livestock).
Stabilizes cost of —— e —— Variable, high-yield asset.
capital. —

Drives 18,341% ROE

Protects equity dilution. potential.

| Strategic " Never use equity to fund fixed CapEXx.
It Iowers Ieverage on high-yield working assets.
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Total Investment:

o

Bt

~ The Biological Asset: Acquiring the Reve

Total Investment:
$625,000 (250 Head)

AN

. Lifecycle:
Replace Year 3-4

$625,000 (250 Head)
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Acquisition Phase-In

Month1 Month2 Month3 Month4 Month5 Month6

Sourcing Strategy: Target younger stock and bulk
discounts. Compromising on genetics (sub-$2,500) |

increases vet bills and erodes yield.
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Core Infrastructure and Physical Plant

Construction Budget: $250,000

) AR Y .
it e ERR IR IR Y .
Steel & Concrete - Lock ISt me
Pricing Immediately ': T ITEA

Il\-\' e " 2

A\ Contingency Alert

Soil Condition Warning: Unexpected
subsurface issues can spike budget 10-20%. Do
not pour concrete without contingency funds.
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“ // oductlon Hardware Scaling the Milking System
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250 Head Capacity

- ’f.f:f f‘ |
Procurement Capacity Integration
Consider certified Scale precisely to 250 Must sync with herd
refurbished units. heads. Do not over-spec sensors to track 6,000

Benchmark 3 suppliers. for future potential. units/year metric.
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Quality Assurance and Regulatory Compliance

$120,000

Refrigeration Allocation

 Mandate: Non-negotiable outlay to meet Grade
A fluid milk standards.

 Risk: Equipment failure = 0 Revenue (Spoilage).

» Strategy: Lease tanks to reduce upfront cash.
Prioritize cooling speed over storage volume.

» Maintenance: Quarterly checks and backup
power are mandatory.




Logistics and IntelligendS@ k1) il I @i (6 (D118

~ | Logistics (Vehicles) Intelligence (Tech)

=} 'r [, |II -"'I__

$95,000 Budget $85,000 Budget

Strategy: Buy Used. Critical for feed handling. Strategy: Precision Data. Sensors for 250
Inefficiency here disrupts nutrition. heads. Essential for predictive analytics.
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Navigating the Pre-Revenue Liquidity Runway

Liquidity Levers

1. Negotiate Net 30
with feed vendors.

2. Secure early deposit
payments.

3. Delay non-essential
CapEx.

A /ﬁ///_
Jan 20260 - /  Feb 2026

N
Construction Valley of Death: Breakeven

Pre-Revenue Operations Point f
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The Timeline to Profitability

Future
Today Jan 2026 Feb 2026 _ State

Construction & End of Cash Operational _ 49% IRR
Herd Acquisition Buffer Breakeven __ Realization

Fast path to profitability—breakeven projected in just two months of full operation.
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Risk Matrix and Mitigation Strategies

Risk

Production Delay: Late client onboarding
or herd health issues. - -

Mitigation

Financial Cushion: 3-Month Contmgency
Fund beyond Feb 2026.

Risk

Construction: Subsurface soil =

conditions.

Mitigation

before pouring concrete

=
Risk °\

(A} é
Technology: Sensor failure or data O Q;/;
integration lag. f

Mitigation

Audit Protocol: 30-day post-
purchase integration testing.
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Success depends on strict adherence to the capital structure: Debt for
infrastructure, Equity for the herd, and disciplined cash management.
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Breakeven

lLestmen umma Y.
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~ Potential ROE




