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Launching successtully requires a total The runyay

ensures cash

capital injection of £562,000. iRt
or the firs
f:lie?t buulzings.
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Total Ask: Breakeven Horizon: Primary Driver: | cashpreservation
£562,000 April 2026 >60% of funds allocatedto || Whilewaitingfor the

A —— P | first client bookings.

Build-out and Core Assets
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Balancing Debt and Equity to target an 8% IRR: ¢

@ Structure: Potential
70/30 Debt-to-Equity
split

® Payback Period: 19
Months (Aggressive)
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Debt Service

¢ Target IRR: 8%

@ (Note: Equity partners
may demand 20%+ due
to startup risk profile)

Risk Radar

Lenders will scrutinise collateral;
Investors will scrutinise growth.
Success hinges on proving
near-term cash flow generation.
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The Physical Space, Tools, and Comfort

dictate over 60% of the funding.

' Build-Out
' £250,000

Furniture I'I

£45,000

The 60% Rule

Before spending a penny on smaller items,
these three categories must be locked down.
They are the non-negotiable foundation of the
business.
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+ Build-Out: The Skeleton _# _
< Equipment: The Engine B

< Furniture: The Skin
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Ihe_Build—Out: A £250,000 Investment in '"The Skeleton'.
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Timeline Strategy
Framing, specialized HVAC, STRICT Q1 2026 window Require fixed-price contractor bids to

and plumbing infrastructure
for wet rooms/facials.

I

(Jan 1 - Mar 31).

prevent scope creep. Value engineer
finishes early—durable over luxury.

Timeline Risk:

Any delay past
March 31 shifts
the equipment
installation and

the entire revenue

start date.
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Specialized Equipment: The £60,000 Revenue Engine

Action:

Secure binding quotes from
at least three vendors by
Feb 28, 2026.

Installation and utility
hookups often run 10-15%

of the unit price.
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Strategic Advice:

Do not chase the lowest bid.
Quality dictates client retention.
Negotiate bundled pricing and

warranty terms.
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Furniture & Comfort: The £45,000 Client Experience.

Clinical

~£3,000 per table. Suggest sourcing certified
refurbished medical-grade tables to save 20-30%.

Allocate remaining budget here. Do not skimp
on therapist ergonomics.

Total Budget: £45,000 (Must be spent/installed by April 30, 2026).

Key Insight: Bad chairs increase long-term physical therapy costs for staff.
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[nventory Strategy: £50,000 split between Retail

and Professional Stock

60%

40%

Professional
£20,000

» Retail Inventory (£30,000): }H;:
Negotiate consignment terms to reduce immediate cash iy
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:
outlay. Focus on high-margin items for client resale. L L

i

* Professional Stock (£20,000): —

Order based on core treatments (massages, facials).
Avoid overstocking niche items until demand is proven.
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Operational Backbone: £25,000 for Tech and First Impressions

Tech Stack (£10,000) Office & Reception (£15,000)
* Covers POS, Booking Software, and Hardware. « Covers Reception desk, waiting area, and back-office.
» Strategy: Lease hardware to conserve cash. Avoid » Strategy: Prioritise the waiting area—cheap seating
custom builds; use established SaaS platforms. makes clients question service quality.
e

l Risk Radar Churn Risk: If onboarding/booking takes 14+ days due to tech failure, churn rises.

—— —_——— — —
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Essential Infrastructure:
Security and Laundry (£13,000)

Security (£5,000) Laundry (£8,000)
Access control and High-capacity commercial units.
safety systems. Tip: Consider leasing washers/dryers
to cut upfront CapEx.

Reality Check: These are sunk costs. You cannot operate
without them, regardless of revenue projections.
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The Burn Rate: Understanding the £48.800

Monthly Fixed Cost.
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Bridging the ‘Valley of Death’ to Breakeven
in April 2026.

Profitability

Launch (April 2026)
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Monthly Cash Drain

l | The Bufifer: . k Risk Radar: Lk

Part of the £562k total includes runway If ramping up client volume takes too long, the
to cover the £48.8k operating deficit. ‘ bridge collapses before breakeven is reached. “
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Execution Speed is

Financial Safety.

Jan 2026

Feb 2026

Mar 2026

Apr 2026

Build-out & Renovation (£250k) - CRITICAL PATH b/

Delays here push revenue
back, but rent remains due.

| '
e :‘ é)') Lock Equipment Quotes (Feb 28)

Hiring & Tech Integration

|

Furniture Install & Grand Opening (April 30) ¢
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Managing Risk & Contingencies.

Scope Creep Permitting Unknowns
Sticking to the £250k build-out Delays here are the #1 cause The 10% Contingency Buffer is for
specs is mandatory. Avoid of missed opening dates. distinct unknowns (plumbing

mid-project design changes. surprises), not for upgrading finishes.
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Readiness Checklist & Final Capltal
Requirement.

Success depends on strict ] £562000Total l
apital Secured?
adherence tO the Ql |'_‘| Contractor Signed ﬂ
timeline and proving 7 e | S
near-term cash flow e e . i:
generation immediately O s 19
upon opening. e 3




