DUMPSTER RENTAL FINANCIAL STRATEGY

& PERFORMANGE METRICS <«

Blueprint for Long-Term Stability,
Asset Efficiency, and Profitability

. STRATEGIC ROADMAP: 2826-2830
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THE PATH TO PROFITABILITY: 4 CRITICAL SUCGESS FAGTORS

{@}j: BREAKEVEN E""“
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© 9 MONTHS

Target Velocity

{C}:j ASSET UPTIME N

"™ Requires maintaining 70% Contribution Margin
against ~$34.7k monthly fixed costs

> 10%

Fleet Utilization

‘ Non-negotiable to justify capital expenditure
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Cc}}” REVENUE STABILITY ° X

DETAIL

AHe

A $150 > $110

CAC Trajectory (2030)

Reduce acquisition frrcttun

l ) 5%~ 25%

Subscription Mix

Shlft to recurring cnmmercral contracts
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REVENUE STRATEGY: THE SUBSCRIPTION SHIFT

@ Current State Transactmnal Chaos
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& Risk: 15% Overage Charges (2026)
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{@" Future State Recurrmg Stabrhty

> 2030 Goal: 25% Subscription Revenue
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DETAIL

KEY INSIGHT

Target Segment: Commercial General Contractors. Focus on Lifetime Value (LTV) over one-time fees.
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Landfill Tipping Fees‘

120% Rise by 2026

@

" FuelVolatility | _/

DETA

FL Impact modeling
>80% increase

PROTECTING MARGINS AGAINST THE "COST SQUEEZE"

=
‘| EXTERNAL SHOCKS

/epias . =@  INTERNAL CONTROLS

DETAI

Cut cleaning/repair

——l | DETAIL

Minimize miles
per pickup

@

Pass-through
clauses

(30% of burden) by 15%@
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ASSET STRATEGY: JUSTIFYING THE CAPEX &

- $100,000 ) & 2 A
$280,000 _X:] / [:{_ Containers = A=
Truck | = PAYBACK EQUATION |=

m— | Net Contribution:
| $30/ day

Recovery Volume:
12,667 rental days |,
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| Total CapEx: $380,000| ) -z R
lvobond To b — | Mest >
@ Utilization Floor: , @
? @l Density Goal: | | Warning:
c\‘ EEEF;; E;?T;ﬁfﬁwe o stops per driver daily |dle assets burn cash flow
@ Yy @
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KPI 1: FLEET UTII.IZATION RATE | J76%

" CONTEXT

'[BA Definition: % of dumpsters
generating revenue vs.
sitting idle.

A Why it matters: Idle assets
are pure overhead.

7 Action: <65% triggers

Review every Monday.

THE MATH

immediate marketing push.

—> Formula:
(Total Rental Days /
Total Available Days) x 100

— Example:
240 Days Rented / <
300 Available Days

> Result: €

> Result 80% Utilization (Strong) & |

80% Utilization (Strong)
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KPI 2: CONTRIBUTIGN MARGIN (CM)

| CONTEXT |

EH Definition: Revenue
remaining after direct service
costs (before overhead).

Red Flag: If CM < 70%, you
are losing money on every
haul.

71 Drivers: Pricing power,
Tipping fees, Route density.

| THE MATH |

REVENUE

|f
T

1 VARIABLE |

TARGET:

10%

M[]H'I'HI_Y_
— Formula:

(Revenue - Variable Costs)
/ Revenue

COSTS d
— Example:
400 - S92) / S400 <
i Result: e
Z 4 77% Margin
MARGIN
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| CONTEXT |

i Definition: Marketing spend
required to land one new
paying client.

N Strategy: Allocate $25k
budget heavily to
Commercial.

A Warning: Residential CAC
> $180 is unprofitable.

KPI 3: CUSTOMER AGQUISITI[IN COST (CAG] A

(2030).

| THE MATH |

— Formula:

Total Marketing Spend /
New Customers Acquired

— Example:

$30,000 Spend /
200 New Contracts

—> Result: R

NEW CUSTOMER

$150 per Customer
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KPI 4: AVERAGE REVENUE PER UNIT [ARPU) Al

/ MO.

: | THEMATH |
[0 Definition: Average monthly

— Formula:

income generated by a single Total Revenue /
dumpster. Total Active Units
A Insight: Measures asset | I M| |- Example:
productivity separate from | j $180,000 Revenue / | .
volume. 300 Active Units
JAN Alert: If < $550, investigate — Result:
low utilization or soft pricing. $600 per Unit (Healthy)
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TKPI 5: cosT of Goos soLs (C0GS) %

T CONTEXT

B0 Definition: Direct cost
percentage (Tipping + Fuel +
Cleaning).

£ Key Factor: Requires route
density and favorable tipping
contracts.

A\ Warning: If > 23%, find
savings immediately (tipping
fees).

| THE MATH

*rff;fffffffff: |

— Formula:
Direct Costs /

Revenue

— Example:
$12,500 Costs /
$50,000 Revenue

—a Result: s
25% (Missed target—

needs S1k savings)
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KPI 6: AVERAGE RENTAL DURATION

CONTEXT

THE MATH

«—n | Definition:
| Average days a customer
keeps the container.

=. | Velocity Logic:
> 8 days kills revenue
opportunities. < 5 days
Increases logistics costs.

oo

ooo
oo
oo

;ﬁn Tactic:
Automate pickup reminders
24hrs before end date.

< TOTAL RENTAL DAYS >

; 1 0% V3 ‘4|56 |7 [8]09]10]
6-DAY A\.’EHAGE DURATION
! f

A ST >T< ——— TOTAL RENTALS ————|
._;-_..E L: 1 == _Total Rental Days
| | " Total Rentals
TOTAL RENTALS 1,200 Total Days
== > Example: = <+
P 200 Rentals f-
i
-———>» Result: 6.0 Days Average ‘
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KP1 7: MONTHS TO BREAKEVEN

CONTEXT

B @

Definition: Time to recover
initial startup capital.

Red Flag: > 12 months signals
issues with overhead control.

Tactic: Aggressively negotiate

fixed costs (insurance/leases).

»|

THE MATH

v

ZERO/BREAKEVEN AXIS

CUMULATIVE CASH FLOW
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0 2 4 6 8 9 10 12
MONTHS

—» Formula: Total Fixed Costs / Contribution Margin per Unit <

Example: $30,000 Fixed / $420 CM per unit

Result: 71.4 units/month required to break even <

2] FINANCIAL
MODELS LAB



® Manage 15% overage
revenue risk.

® Absorb 120% tipping fee
hike via route efficiency.

® Allocate $25k budget to
Commercial acquisition.

® Achieve 25% Subscrlptlon
Revenue mix.

> ® Lower CAC to $110.

® Stabilize cash flow via
long-term Commercial
contracts.
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THE "MONDAY MORNING’ OPERATIONAL CHECKLIST
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Review Fleet Utilization zTrack container
(Target 70%). downtime.

| WEEKLY

| | (Monday AM)
i- T ﬂ Calculate CM Mﬂeuiew ARPU gcheck Rental
e e (Target >$550) & Duration (5-7 days) &
e E MONTHLY (Target 70%). CAC (Target <$150). COGS (<23%).
i r-r" :
: Review Fixed Costs vs. ﬂf-\udit Commercial vs.
: QUARTERI'Y MBreakeven trajectory. Residential mix.
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Industrial Blueprint meets High-Finance Playbook

EXECUTION IS THE STRATEGY.

Sustainable growth requires aggressive data discipline.
If you cannot measure Utilization, Margin, and Velocity,
you cannot manage Profitability.
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Breakeven: 9 Months | Margin: 70% | Utilization: 70%
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