Funding the
General
Contractor
Business

A comprehensive breakdown of the
total startup budget required to
launch and sustain operations.




The complete

capital

requirement Costs_
spans two o
distinct phases

Sustain
Costs

"\ $1,000,000

Working Capital & OpEx

Total Required Budget:

$1,500,000

Construction requires strategic capital
depioyment to survive cash-flow lags between
project initiation and client payment.
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Capital required to launch operations

and enter the market
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Legal & Contractor Initial Tools & Fleet Office Setup &
Incorporation Licensing & Permits = Heavy Equipment | Vehicles Tech Infrastructure
$15,000 $10,000 $250,000 | $150,000 $75,000

Day O Launch Budget

$500,000
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Working capital required to sustain the
business until cash flow turns positive

s

Cash Flow - |
Breakeven Point |

6 Months

Target runway for sustaining
capital before project cash
flow breaks even.

Total Sustain Budget:

Surety Bonds & Payroll & Marketing &
Insurance Premiums Salaries Bid Estimating

$1,000,000
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The comprehensive financial architecture
from Day O to profitability

Recurriig OpEx \ $1'500'000
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One-Time CapEx
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Legal & Fleet & Office Setup Total Launch Insurance & 6-Month Payroll  Total Startup
Licenses Equipment Marketing Runway Budget
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